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From: Shaw, Barbara
To: Irving, Toni
Subject: Out of Office: Village of Maywood Neighborhood Recovery Initiative
Date: Tuesday, December 21, 2010 10:20:25 AM


I will be out of the country until Tuesday, December 28th and will have linmited access to email.  If you
need immediate assistance while I'm gone, please contact Reshma Desai at (312) 814-1708 or
reshma.desai@illinois.gov. 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BARBARA.SHAW

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving






From: Jaime Arteaga
To: Ocasio, Billy
Subject: Pislen/Little Village NRI Advisory Committee
Date: Wednesday, December 22, 2010 1:55:48 PM
Attachments: Letter to Gov Quinn.docx


Billy,


I hope this email finds you well and in good spirits!  I am writing to follow-up with
you regarding an email that was sent out by on behalf of the Pilsen/Little Village NRI
Advisory requesting a meeting with Gov. Quinn.   The letter is attached. 


I know various committee members have reached out to me about next steps and I
was hoping you might be able to guide me in how to proceed.  Any insight you
could provide me would be greatly appreciated.  


Enjoy the holidays!!  


-- 
Jaime Arteaga
Neighborhood Recovery Initiative 
Enlace Chicago
2300 S. Millard, 3rd fl.
Chicago, 60623
773.964.9763
jarteaga@enlacechicago.org 



mailto:jarteaga@enlacechicago.org

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Billy.Ocasio

mailto:jarteaga@enlacechicago.org



December 8, 2010





Dear Governor Quinn: 





It is our hope that this letter finds you well. We would like to congratulate you on your election victory.  In addition, we are thankful your office has deemed violence prevention efforts vital to 23 communities in and around Chicago by introducing the Neighborhood Recovery Plan. Those signing this letter are members of the Pilsen-Little Village Neighborhood Recovery Initiative (NRI) advisory committee. 





The committee recently met to make decisions related to NRI resources and services.  Through the course of our discussion on how best to serve these two distinct communities and their residents a common theme recurred: The two communities of Pilsen and Little Village have unjustly been merged together, and NRI’s cultural competency must be addressed for the realities in distinct Latino communities.  The Pilsen-Little Village NRI advisory committee does not write you as a fractured group bickering over money. We write you as a unified group for fair distribution of resources. 





Little Village alone is the youngest community area in Chicago and the second most densely populated community taking part in the NRI with over 91,000 residents. Pilsen adds more than 45,000 residents to this area.  Both communities have historically experienced some of the highest rates of youth violence in the city. By comparison, Auburn Gresham is a community of under 56,000 residents, Brighton Park under 45,000 residents, East Garfield Park is under 21,000 residents, Humboldt Park under 66,000 residents and North Lawndale has under 42,000 residents according to the US Census Bureau (these are just a few of the communities in the NRI whose population was readily available at the newcommunities.org website).   





What we ask is that this inequitable situation be rectified immediately. As we reviewed grant proposals, it was obvious that the innovative design of the initiative will be softened with such few slots for organizations to effectively administer the programs in such a populous area of Chicago.  We also ask that the parent leadership component age requirements be modified.  Parent participant age should be lowered to 21 to reflect the relatively young median age of Latino parents. We also ask that you look at an alternative payment structure that the state has used with previous initiatives so that all (omit Chicago) residents are eligible for the program.





We would like you to meet with the Pilsen-Little Village NRI advisory committee so we can discuss these issues with you and hear directly from you how they can be rectified.  Please let us know a date that and time that would work for you.  We look forward to hearing from you and resolving these issues.  





Sincerely,



December 2, 2010
Page 2





Pilsen/Little Village NRI Committee Representatives: 


Alivio Medical Center


Beyond the Ball 


Boys & Girls Clubs of Chicago, General Wood Unit


Chicago Youth Boxing Club 


Enlace Chicago


Instituto del Progreso Latino


La Villita Community Church 


Latinos Progresando


Mujeres Latinas en Accion


New Life Centers 


Project VIDA


St. Agnes of Bohemia Parish Council 


St. Anthony Hospital 


St. Pius V Parish 


Telpochcalli Community Education Project


YMCA of Metro Chicago Street Intervention Program  










From: Shaw, Barbara
To: Shaw, Barbara; Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY;


Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter; Kelso, Lisa
L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter, Justin; Taylor,
Gladyse; Weiner, Dana A


Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
Date: Thursday, December 30, 2010 10:44:15 AM
Attachments: Agenda 12-30-10.docx


Here’s the agenda…
 


From: Shaw, Barbara 
Sent: Thursday, December 30, 2010 10:39 AM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; 'Diane Williams'; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; 'Howard Lathan'; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Attached is the agenda for today’s meeting.  Also attached is a draft that Janelle Prueter prepared
awhile back that should be relevant to our discussion today.
 


From: Shaw, Barbara 
Sent: Wednesday, December 29, 2010 5:29 PM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; 'Diane Williams'; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; 'Howard Lathan'; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Here is a phone number for those who want to call in:
 
Call-In Number     
 
Access Code           
 


From: Shaw, Barbara 
Sent: Tuesday, December 28, 2010 5:58 PM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; Diane Williams; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Hi, everyone.  This is just a friendly reminder that the Reentry Committee is meeting on Thursday


from 11:00 – 12:30 in the DJJ/DOC conference room on the 4th floor of JRTC.
 
I look forward to seeing those of you who will be available for the meeting.
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Neighborhood Recovery Initiative





Reentry Committee





December 30, 2010





	


AGENDA








I	Welcome/Introductions











II	Communication/Reporting Between Community Providers and DOC/DJJ 





· Pre-reentry visit in youth center or correctional facility


· Development of Reentry Plan


· Role of Family/Parental Consent for Services


· Coordination between Providers and DJJ Aftercare Specialists and DOC Parole Agents


· Reporting to DJJ/DOC  


	-  Nature/content of reporting


	-  Reporting method/frequency


	-  Non-punitive approach/avoiding revocation











III	Issues for Future Discussion





· Data System Development


· Training/TA Providers


													 									


IV	Next Meeting Date
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Best,
Barbara
 


From: Shaw, Barbara 
Sent: Tuesday, December 14, 2010 3:19 PM
To: Arthur Bishop; BAKER-CARVELL, BRIANNA; Diane Williams; Esther Franco-Payne; FOSTER, CORY;
Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter;
KELSO, LISA L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sara Sullivan; Shaw,
Barbara; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Subject: FW: Next NRI Reentry Meeting
Importance: High
 


Please see Lisa’s email below re the location of the Reentry meeting on the 30th .
 


I will be out of the office next week, back in the office on the 28th.
 
Happy holidays to all, and thanks very much for being so helpful as we work together to build a
reentry system for juveniles and young adults.  Your efforts are very much appreciated.
 
Best,
Barbara
 


From: KELSO, LISA L 
Sent: Tuesday, December 14, 2010 3:10 PM
To: Shaw, Barbara
Subject: RE: Next NRI Reentry Meeting
 
The 4th floor Conference room is reserved under Director Bishop’s name for the 30th from 11-12:30
pm.
 
 
 
Lisa L. Kelso
Office of the Director
Illinois Department of Juvenile Justice


707 North 15th Street
Springfield, Illinois 62702
 
Office 217-557-1030 ext 3007
Fax   217-557-1107
 


From: Shaw, Barbara [mailto:Barbara.Shaw@Illinois.gov] 
Sent: Tuesday, December 14, 2010 2:23 PM
To: Bishop, Arthur; Baker-Carvell, Brianna; diane.williams@saferfoundation.org;
ef.payne@cm2020.org; Foster, Cory; ; Holmes, Michael;


; Irving, Toni; Jackson, James S; jprueter@tasc-il.org; Kelso, Lisa L.;
ljacobs@luc.edu; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter,
Justin; Taylor, Gladyse; Weiner, Dana A







Subject: Re: Next NRI Reentry Meeting
 
Oops. I meant December 30th. Sorry...
 
From: Shaw, Barbara
Sent: Tuesday, December 14, 2010 12:19 PM
To: Arthur Bishop <arthur.bishop@illinois.gov>; BAKER-CARVELL, BRIANNA; Diane Williams
<diane.williams@saferfoundation.org>; Esther Franco-Payne <ef.payne@cm2020.org>;
FOSTER, CORY; Gailyn Thomas >; Holmes, Michael; Howard Lathan


>; Irving, Toni; Jackson, James S; Janelle Prueter <jprueter@tasc-
il.org>; KELSO, LISA L; Lisa Jacobs <ljacobs@luc.edu>; McEwen, Erwin; Murray, Denice;
Rueter, Karrie; Sara Sullivan <sara.sullivan@doc.illinois.gov>; Shaw, Barbara; Slaughter, Justin;
TAYLOR, GLADYSE; Weiner, Dana A
Subject: Next NRI Reentry Meeting
 
The next meeting of the Reentry Workgroup is scheduled for Thursday, December 31st from
11:00 – 12:30.  I will send the location shortly.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Shaw, Barbara
To: Shaw, Barbara; Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY;


Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter; Kelso, Lisa
L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter, Justin; Taylor,
Gladyse; Weiner, Dana A


Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
Date: Thursday, December 30, 2010 10:39:10 AM
Attachments: reentry process.doc


Attached is the agenda for today’s meeting.  Also attached is a draft that Janelle Prueter prepared
awhile back that should be relevant to our discussion today.
 


From: Shaw, Barbara 
Sent: Wednesday, December 29, 2010 5:29 PM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; 'Diane Williams'; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; 'Howard Lathan'; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Here is a phone number for those who want to call in:
 
Call-In Number     
 
Access Code           
 


From: Shaw, Barbara 
Sent: Tuesday, December 28, 2010 5:58 PM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; Diane Williams; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Hi, everyone.  This is just a friendly reminder that the Reentry Committee is meeting on Thursday


from 11:00 – 12:30 in the DJJ/DOC conference room on the 4th floor of JRTC.
 
I look forward to seeing those of you who will be available for the meeting.
 
Best,
Barbara
 


From: Shaw, Barbara 
Sent: Tuesday, December 14, 2010 3:19 PM
To: Arthur Bishop; BAKER-CARVELL, BRIANNA; Diane Williams; Esther Franco-Payne; FOSTER, CORY;
Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter;
KELSO, LISA L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sara Sullivan; Shaw,
Barbara; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Subject: FW: Next NRI Reentry Meeting

















Reentry Process for Neighborhood Recovery Initiative


The Neighborhood Recovery Initiative will provide reentry services to young offenders in 18 Chicago neighborhoods and 5 suburban locations.  The target population for the initiative includes:



1) Juveniles currently on parole (aftercare);



2) Juveniles reentering the target communities during the project;



3) 17-24 year olds reentering the target communities (does DOC also want to include those on parole already in the target area, just a thought) who need educational supports and/or crisis supports.



One key to the success of this initiative is the linkage by DOC or DJJ to the reentry agencies in the various communities.  Without a formal referral process, the likelihood of young offenders accessing these services is greatly reduced.  



This document will outline the process for linking young offenders to reentry services in the target communities.  The process will vary based on whether the offender is already on parole and in the target community or is reentering from one of the IDJJ Youth Centers to that community (Note sure if this also includes the DOC ATC’s). 


Referral Process for Juveniles on Parole and DOC population returning to Target Communities


The key to accessing reentry services for juveniles on parole and the DOC population that will be served by the initiative is a referral to the Reentry provider agency and assignment to a case manager at that agency.  It is recommended that this referral come from the clients’ parole agent. 


To ensure referrals will occur, the following protocol is recommended:



· Reentry provider agency meets with parole agents in their area (both those that serve youth and young offenders) to review the services that are available through the initiative.



· Reentry provider agency outlines the referral process i.e. who is the contact person for the initial referral, will the agency be open after hours to accept referrals for crisis supports, what information will the agency need from parole as part of the referral, etc. 


· Agents review parole board orders of existing caseload to identify potential referrals to the Reentry provider agency.  Agent then refers these clients to the agency.


· The process should allow for reverse referrals—client shows up to Reentry provider agency and is in one of the service categories—agency contacts parole and enrolls client in the reentry program.



· Following the initial referral and the client meeting with the Reentry provider agency case manager, a staffing will be held with client, case manager and parole to review the plan for services.  Client’s family should also be invited to attend the staffing.


· The agency case manager will maintain regular contact with the parole agent.  It is suggested that in addition to routine updates, that there is a staffing every month with parole, client, and client’s family and agency case manager to discuss progress in services.


The DOC population will be given access to educational supports and crisis supports through the Reentry provider agency.  One of the gaps identified as a barrier to young offenders receiving their GED is that they are able to access the GED prep courses and then are unable to afford the fee for the test itself  It is recommended that the reentry or lead agencies set aside some funding for the youth to pay for the GED test.



Reentry process for Juveniles leaving the Youth Centers and returning to Target Communities


Reentry planning should ideally begin at intake and intensify as the youth nears his/her release date. The goals of the reentry phase are to engage the youth into continuing care and the



necessary support services to promote on-going recovery, stabilization in the community and



completion of all conditions of parole. 


Every offender should leave the Youth Center with a reentry plan that outlines aftercare recommendations that may include medical care, mental health treatment, substance abuse treatment, vocational, educational and other service needs.  It is this plan that gets executed in the community.  The youth should also leave with a firm referral to the Reentry provider agency in his/her neighborhood including a date and time for the intake appointment, shortly after release date, the name of the person they will be seeing and the logistics of the agency including address, phone number and transportation options.  


Outlined below are the critical elements for both the pre-release and post-release components of the reentry program.



Pre-release Reentry Planning and Staffing Process


The Reentry planning process begins at intake and then intensifies during the Re-



Entry Phase of the program (ideally at least the last 60-90 days in the institution). 



The critical elements of the pre-release reentry process should include:



· Preliminary Discharge Staffing—this staffing ideally should include the youth, a family member, the IDJJ counselor and any other service provider that is working with the youth in the Youth Center.  The purpose of the staffing is to review the youth’s progress in services and the institution to date; a review of risk, assets and needs; and a preliminary review of services the youth will likely need in the community. 


· Discharge Summary/Reentry Plan—The information from the staffing is used to develop a Discharge Summary and Reentry Plan.  Once the youth’s service needs in the community are identified and it is determined s/he is returning to one of the target communities, the youth will be referred to the Reentry provider agency.  The purpose of the referral at this point is to notify the agency of the youth’s release date, review the service needs and set an initial intake appointment for services.  The appointment may be adjusted as there are changes to the release date.  Best practice suggests the intake appointment should occur within just a few days of release.


· Discharge staffing—Within 30 days of release, the team that will work in the community with the youth (parole agent, case manager, family, other service providers) will meet with the youth on-site at the Youth Center or via video to review the plan.  The plan may be modified as additional information is available.


Not sure where Parole Board Hearing fits in for youth.  I understand every youth has one prior to release.  Do you know the timing on this?? And how it would fit into the model?


Post release Reentry Case Management


The initial transition back into the community can be a difficult experience for the



youth. During the first 30 days following release, it is critical that all stakeholders have



frequent contact with the youth. The Parole Agent serves as the “quarterback” of the case



management team and has primary responsibility for coordinating the other parties. Decision



making during all stages should be collaborative in nature, but decisions regarding public safety



fall clearly to the Parole Agent, while decisions regarding services would tend to fall



more to the case management staff.


All parties are responsible for ensuring the youth’s smooth transition back into the community. The primary objectives for the youth during the first 30 days following release include:



· The youth following all conditions of parole


· The youth engaging in all recommended services and programs



· The youth returning to school as required.


The case management team also has responsibilities as the youth reenters the community including:



· Promoting motivation for treatment and other services



· Ensuring the youth has the necessary resources/supports for successful reentry


· Engaging the family in the reentry process


· Reinforcing early accomplishments and pro-social behaviors



· Ensuring goals and expectations are clear to the youth


· Assist the youth in problem-solving.



Following the initial referral and the client meeting with the reentry case manager, a staffing will be held with client, case manager and parole to review the plan for services.  Client’s family should also be invited to attend the staffing.



The agency case manager will maintain regular contact with the parole agent.  It is suggested that in addition to routine updates, that there is a staffing every month with parole, client, client’s family and agency staff to discuss progress in services.









Importance: High
 


Please see Lisa’s email below re the location of the Reentry meeting on the 30th .
 


I will be out of the office next week, back in the office on the 28th.
 
Happy holidays to all, and thanks very much for being so helpful as we work together to build a
reentry system for juveniles and young adults.  Your efforts are very much appreciated.
 
Best,
Barbara
 


From: KELSO, LISA L 
Sent: Tuesday, December 14, 2010 3:10 PM
To: Shaw, Barbara
Subject: RE: Next NRI Reentry Meeting
 
The 4th floor Conference room is reserved under Director Bishop’s name for the 30th from 11-12:30
pm.
 
 
 
Lisa L. Kelso
Office of the Director
Illinois Department of Juvenile Justice


707 North 15th Street
Springfield, Illinois 62702
 
Office 217-557-1030 ext 3007
Fax   217-557-1107
 


From: Shaw, Barbara [mailto:Barbara.Shaw@Illinois.gov] 
Sent: Tuesday, December 14, 2010 2:23 PM
To: Bishop, Arthur; Baker-Carvell, Brianna; diane.williams@saferfoundation.org;
ef.payne@cm2020.org; Foster, Cory; ; Holmes, Michael;


; Irving, Toni; Jackson, James S; jprueter@tasc-il.org; Kelso, Lisa L.;
ljacobs@luc.edu; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter,
Justin; Taylor, Gladyse; Weiner, Dana A
Subject: Re: Next NRI Reentry Meeting
 
Oops. I meant December 30th. Sorry...
 
From: Shaw, Barbara
Sent: Tuesday, December 14, 2010 12:19 PM
To: Arthur Bishop <arthur.bishop@illinois.gov>; BAKER-CARVELL, BRIANNA; Diane Williams
<diane.williams@saferfoundation.org>; Esther Franco-Payne <ef.payne@cm2020.org>;
FOSTER, CORY; Gailyn Thomas >; Holmes, Michael; Howard Lathan


; Irving, Toni; Jackson, James S; Janelle Prueter 







; KELSO, LISA L; Lisa Jacobs <ljacobs@luc.edu>; McEwen, Erwin; Murray, Denice;
Rueter, Karrie; Sara Sullivan <sara.sullivan@doc.illinois.gov>; Shaw, Barbara; Slaughter, Justin;
TAYLOR, GLADYSE; Weiner, Dana A
Subject: Next NRI Reentry Meeting
 
The next meeting of the Reentry Workgroup is scheduled for Thursday, December 31st from
11:00 – 12:30.  I will send the location shortly.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Shaw, Barbara
To: Shaw, Barbara; Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY;


Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter; Kelso, Lisa
L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter, Justin; Taylor,
Gladyse; Weiner, Dana A


Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
Date: Thursday, December 30, 2010 10:39:10 AM
Attachments: reentry process.doc


Attached is the agenda for today’s meeting.  Also attached is a draft that Janelle Prueter prepared
awhile back that should be relevant to our discussion today.
 


From: Shaw, Barbara 
Sent: Wednesday, December 29, 2010 5:29 PM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; 'Diane Williams'; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; 'Howard Lathan'; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Here is a phone number for those who want to call in:
 
Call-In Number     
 
Access Code           
 


From: Shaw, Barbara 
Sent: Tuesday, December 28, 2010 5:58 PM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; Diane Williams; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Hi, everyone.  This is just a friendly reminder that the Reentry Committee is meeting on Thursday


from 11:00 – 12:30 in the DJJ/DOC conference room on the 4th floor of JRTC.
 
I look forward to seeing those of you who will be available for the meeting.
 
Best,
Barbara
 


From: Shaw, Barbara 
Sent: Tuesday, December 14, 2010 3:19 PM
To: Arthur Bishop; BAKER-CARVELL, BRIANNA; Diane Williams; Esther Franco-Payne; FOSTER, CORY;
Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter;
KELSO, LISA L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sara Sullivan; Shaw,
Barbara; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Subject: FW: Next NRI Reentry Meeting

















Reentry Process for Neighborhood Recovery Initiative


The Neighborhood Recovery Initiative will provide reentry services to young offenders in 18 Chicago neighborhoods and 5 suburban locations.  The target population for the initiative includes:



1) Juveniles currently on parole (aftercare);



2) Juveniles reentering the target communities during the project;



3) 17-24 year olds reentering the target communities (does DOC also want to include those on parole already in the target area, just a thought) who need educational supports and/or crisis supports.



One key to the success of this initiative is the linkage by DOC or DJJ to the reentry agencies in the various communities.  Without a formal referral process, the likelihood of young offenders accessing these services is greatly reduced.  



This document will outline the process for linking young offenders to reentry services in the target communities.  The process will vary based on whether the offender is already on parole and in the target community or is reentering from one of the IDJJ Youth Centers to that community (Note sure if this also includes the DOC ATC’s). 


Referral Process for Juveniles on Parole and DOC population returning to Target Communities


The key to accessing reentry services for juveniles on parole and the DOC population that will be served by the initiative is a referral to the Reentry provider agency and assignment to a case manager at that agency.  It is recommended that this referral come from the clients’ parole agent. 


To ensure referrals will occur, the following protocol is recommended:



· Reentry provider agency meets with parole agents in their area (both those that serve youth and young offenders) to review the services that are available through the initiative.



· Reentry provider agency outlines the referral process i.e. who is the contact person for the initial referral, will the agency be open after hours to accept referrals for crisis supports, what information will the agency need from parole as part of the referral, etc. 


· Agents review parole board orders of existing caseload to identify potential referrals to the Reentry provider agency.  Agent then refers these clients to the agency.


· The process should allow for reverse referrals—client shows up to Reentry provider agency and is in one of the service categories—agency contacts parole and enrolls client in the reentry program.



· Following the initial referral and the client meeting with the Reentry provider agency case manager, a staffing will be held with client, case manager and parole to review the plan for services.  Client’s family should also be invited to attend the staffing.


· The agency case manager will maintain regular contact with the parole agent.  It is suggested that in addition to routine updates, that there is a staffing every month with parole, client, and client’s family and agency case manager to discuss progress in services.


The DOC population will be given access to educational supports and crisis supports through the Reentry provider agency.  One of the gaps identified as a barrier to young offenders receiving their GED is that they are able to access the GED prep courses and then are unable to afford the fee for the test itself  It is recommended that the reentry or lead agencies set aside some funding for the youth to pay for the GED test.



Reentry process for Juveniles leaving the Youth Centers and returning to Target Communities


Reentry planning should ideally begin at intake and intensify as the youth nears his/her release date. The goals of the reentry phase are to engage the youth into continuing care and the



necessary support services to promote on-going recovery, stabilization in the community and



completion of all conditions of parole. 


Every offender should leave the Youth Center with a reentry plan that outlines aftercare recommendations that may include medical care, mental health treatment, substance abuse treatment, vocational, educational and other service needs.  It is this plan that gets executed in the community.  The youth should also leave with a firm referral to the Reentry provider agency in his/her neighborhood including a date and time for the intake appointment, shortly after release date, the name of the person they will be seeing and the logistics of the agency including address, phone number and transportation options.  


Outlined below are the critical elements for both the pre-release and post-release components of the reentry program.



Pre-release Reentry Planning and Staffing Process


The Reentry planning process begins at intake and then intensifies during the Re-



Entry Phase of the program (ideally at least the last 60-90 days in the institution). 



The critical elements of the pre-release reentry process should include:



· Preliminary Discharge Staffing—this staffing ideally should include the youth, a family member, the IDJJ counselor and any other service provider that is working with the youth in the Youth Center.  The purpose of the staffing is to review the youth’s progress in services and the institution to date; a review of risk, assets and needs; and a preliminary review of services the youth will likely need in the community. 


· Discharge Summary/Reentry Plan—The information from the staffing is used to develop a Discharge Summary and Reentry Plan.  Once the youth’s service needs in the community are identified and it is determined s/he is returning to one of the target communities, the youth will be referred to the Reentry provider agency.  The purpose of the referral at this point is to notify the agency of the youth’s release date, review the service needs and set an initial intake appointment for services.  The appointment may be adjusted as there are changes to the release date.  Best practice suggests the intake appointment should occur within just a few days of release.


· Discharge staffing—Within 30 days of release, the team that will work in the community with the youth (parole agent, case manager, family, other service providers) will meet with the youth on-site at the Youth Center or via video to review the plan.  The plan may be modified as additional information is available.


Not sure where Parole Board Hearing fits in for youth.  I understand every youth has one prior to release.  Do you know the timing on this?? And how it would fit into the model?


Post release Reentry Case Management


The initial transition back into the community can be a difficult experience for the



youth. During the first 30 days following release, it is critical that all stakeholders have



frequent contact with the youth. The Parole Agent serves as the “quarterback” of the case



management team and has primary responsibility for coordinating the other parties. Decision



making during all stages should be collaborative in nature, but decisions regarding public safety



fall clearly to the Parole Agent, while decisions regarding services would tend to fall



more to the case management staff.


All parties are responsible for ensuring the youth’s smooth transition back into the community. The primary objectives for the youth during the first 30 days following release include:



· The youth following all conditions of parole


· The youth engaging in all recommended services and programs



· The youth returning to school as required.


The case management team also has responsibilities as the youth reenters the community including:



· Promoting motivation for treatment and other services



· Ensuring the youth has the necessary resources/supports for successful reentry


· Engaging the family in the reentry process


· Reinforcing early accomplishments and pro-social behaviors



· Ensuring goals and expectations are clear to the youth


· Assist the youth in problem-solving.



Following the initial referral and the client meeting with the reentry case manager, a staffing will be held with client, case manager and parole to review the plan for services.  Client’s family should also be invited to attend the staffing.



The agency case manager will maintain regular contact with the parole agent.  It is suggested that in addition to routine updates, that there is a staffing every month with parole, client, client’s family and agency staff to discuss progress in services.









Importance: High
 


Please see Lisa’s email below re the location of the Reentry meeting on the 30th .
 


I will be out of the office next week, back in the office on the 28th.
 
Happy holidays to all, and thanks very much for being so helpful as we work together to build a
reentry system for juveniles and young adults.  Your efforts are very much appreciated.
 
Best,
Barbara
 


From: KELSO, LISA L 
Sent: Tuesday, December 14, 2010 3:10 PM
To: Shaw, Barbara
Subject: RE: Next NRI Reentry Meeting
 
The 4th floor Conference room is reserved under Director Bishop’s name for the 30th from 11-12:30
pm.
 
 
 
Lisa L. Kelso
Office of the Director
Illinois Department of Juvenile Justice


707 North 15th Street
Springfield, Illinois 62702
 
Office 217-557-1030 ext 3007
Fax   217-557-1107
 


From: Shaw, Barbara [mailto:Barbara.Shaw@Illinois.gov] 
Sent: Tuesday, December 14, 2010 2:23 PM
To: Bishop, Arthur; Baker-Carvell, Brianna; diane.williams@saferfoundation.org;
ef.payne@cm2020.org; Foster, Cory; Holmes, Michael;


; Irving, Toni; Jackson, James S; jprueter@tasc-il.org; Kelso, Lisa L.;
ljacobs@luc.edu; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter,
Justin; Taylor, Gladyse; Weiner, Dana A
Subject: Re: Next NRI Reentry Meeting
 
Oops. I meant December 30th. Sorry...
 
From: Shaw, Barbara
Sent: Tuesday, December 14, 2010 12:19 PM
To: Arthur Bishop <arthur.bishop@illinois.gov>; BAKER-CARVELL, BRIANNA; Diane Williams
<diane.williams@saferfoundation.org>; Esther Franco-Payne <ef.payne@cm2020.org>;
FOSTER, CORY; Gailyn Thomas  Holmes, Michael; Howard Lathan


; Irving, Toni; Jackson, James S; Janelle Prueter 







>; KELSO, LISA L; Lisa Jacobs <ljacobs@luc.edu>; McEwen, Erwin; Murray, Denice;
Rueter, Karrie; Sara Sullivan <sara.sullivan@doc.illinois.gov>; Shaw, Barbara; Slaughter, Justin;
TAYLOR, GLADYSE; Weiner, Dana A
Subject: Next NRI Reentry Meeting
 
The next meeting of the Reentry Workgroup is scheduled for Thursday, December 31st from
11:00 – 12:30.  I will send the location shortly.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Shaw, Barbara
To: Shaw, Barbara; Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY;


Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter; Kelso, Lisa
L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter, Justin; Taylor,
Gladyse; Weiner, Dana A


Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
Date: Tuesday, December 28, 2010 5:58:06 PM


Hi, everyone.  This is just a friendly reminder that the Reentry Committee is meeting on Thursday


from 11:00 – 12:30 in the DJJ/DOC conference room on the 4th floor of JRTC.
 
I look forward to seeing those of you who will be available for the meeting.
 
Best,
Barbara
 


From: Shaw, Barbara 
Sent: Tuesday, December 14, 2010 3:19 PM
To: Arthur Bishop; BAKER-CARVELL, BRIANNA; Diane Williams; Esther Franco-Payne; FOSTER, CORY;
Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter;
KELSO, LISA L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sara Sullivan; Shaw,
Barbara; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Subject: FW: Next NRI Reentry Meeting
Importance: High
 


Please see Lisa’s email below re the location of the Reentry meeting on the 30th .
 


I will be out of the office next week, back in the office on the 28th.
 
Happy holidays to all, and thanks very much for being so helpful as we work together to build a
reentry system for juveniles and young adults.  Your efforts are very much appreciated.
 
Best,
Barbara
 


From: KELSO, LISA L 
Sent: Tuesday, December 14, 2010 3:10 PM
To: Shaw, Barbara
Subject: RE: Next NRI Reentry Meeting
 
The 4th floor Conference room is reserved under Director Bishop’s name for the 30th from 11-12:30
pm.
 
 
 
Lisa L. Kelso
Office of the Director
Illinois Department of Juvenile Justice


th







707 North 15  Street
Springfield, Illinois 62702
 
Office 217-557-1030 ext 3007
Fax   217-557-1107
 


From: Shaw, Barbara [mailto:Barbara.Shaw@Illinois.gov] 
Sent: Tuesday, December 14, 2010 2:23 PM
To: Bishop, Arthur; Baker-Carvell, Brianna; diane.williams@saferfoundation.org;
ef.payne@cm2020.org; Foster, Cory; ; Holmes, Michael;


; Irving, Toni; Jackson, James S; jprueter@tasc-il.org; Kelso, Lisa L.;
ljacobs@luc.edu; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter,
Justin; Taylor, Gladyse; Weiner, Dana A
Subject: Re: Next NRI Reentry Meeting
 
Oops. I meant December 30th. Sorry...
 
From: Shaw, Barbara
Sent: Tuesday, December 14, 2010 12:19 PM
To: Arthur Bishop <arthur.bishop@illinois.gov>; BAKER-CARVELL, BRIANNA; Diane Williams
<diane.williams@saferfoundation.org>; Esther Franco-Payne <ef.payne@cm2020.org>;
FOSTER, CORY; Gailyn Thomas >; Holmes, Michael; Howard Lathan


; Irving, Toni; Jackson, James S; Janelle Prueter 
 KELSO, LISA L; Lisa Jacobs <ljacobs@luc.edu>; McEwen, Erwin; Murray, Denice;


Rueter, Karrie; Sara Sullivan <sara.sullivan@doc.illinois.gov>; Shaw, Barbara; Slaughter, Justin;
TAYLOR, GLADYSE; Weiner, Dana A
Subject: Next NRI Reentry Meeting
 
The next meeting of the Reentry Workgroup is scheduled for Thursday, December 31st from
11:00 – 12:30.  I will send the location shortly.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Shaw, Barbara
To: Shaw, Barbara; Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY;


Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter; Kelso, Lisa
L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter, Justin; Taylor,
Gladyse; Weiner, Dana A


Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
Date: Tuesday, December 28, 2010 5:58:06 PM


Hi, everyone.  This is just a friendly reminder that the Reentry Committee is meeting on Thursday


from 11:00 – 12:30 in the DJJ/DOC conference room on the 4th floor of JRTC.
 
I look forward to seeing those of you who will be available for the meeting.
 
Best,
Barbara
 


From: Shaw, Barbara 
Sent: Tuesday, December 14, 2010 3:19 PM
To: Arthur Bishop; BAKER-CARVELL, BRIANNA; Diane Williams; Esther Franco-Payne; FOSTER, CORY;
Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter;
KELSO, LISA L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sara Sullivan; Shaw,
Barbara; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Subject: FW: Next NRI Reentry Meeting
Importance: High
 


Please see Lisa’s email below re the location of the Reentry meeting on the 30th .
 


I will be out of the office next week, back in the office on the 28th.
 
Happy holidays to all, and thanks very much for being so helpful as we work together to build a
reentry system for juveniles and young adults.  Your efforts are very much appreciated.
 
Best,
Barbara
 


From: KELSO, LISA L 
Sent: Tuesday, December 14, 2010 3:10 PM
To: Shaw, Barbara
Subject: RE: Next NRI Reentry Meeting
 
The 4th floor Conference room is reserved under Director Bishop’s name for the 30th from 11-12:30
pm.
 
 
 
Lisa L. Kelso
Office of the Director
Illinois Department of Juvenile Justice


th







707 North 15  Street
Springfield, Illinois 62702
 
Office 217-557-1030 ext 3007
Fax   217-557-1107
 


From: Shaw, Barbara [mailto:Barbara.Shaw@Illinois.gov] 
Sent: Tuesday, December 14, 2010 2:23 PM
To: Bishop, Arthur; Baker-Carvell, Brianna; diane.williams@saferfoundation.org;
ef.payne@cm2020.org; Foster, Cory; ; Holmes, Michael;


; Irving, Toni; Jackson, James S; jprueter@tasc-il.org; Kelso, Lisa L.;
ljacobs@luc.edu; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter,
Justin; Taylor, Gladyse; Weiner, Dana A
Subject: Re: Next NRI Reentry Meeting
 
Oops. I meant December 30th. Sorry...
 
From: Shaw, Barbara
Sent: Tuesday, December 14, 2010 12:19 PM
To: Arthur Bishop <arthur.bishop@illinois.gov>; BAKER-CARVELL, BRIANNA; Diane Williams
<diane.williams@saferfoundation.org>; Esther Franco-Payne <ef.payne@cm2020.org>;
FOSTER, CORY; Gailyn Thomas ; Holmes, Michael; Howard Lathan


>; Irving, Toni; Jackson, James S; Janelle Prueter 
 KELSO, LISA L; Lisa Jacobs <ljacobs@luc.edu>; McEwen, Erwin; Murray, Denice;


Rueter, Karrie; Sara Sullivan <sara.sullivan@doc.illinois.gov>; Shaw, Barbara; Slaughter, Justin;
TAYLOR, GLADYSE; Weiner, Dana A
Subject: Next NRI Reentry Meeting
 
The next meeting of the Reentry Workgroup is scheduled for Thursday, December 31st from
11:00 – 12:30.  I will send the location shortly.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Shaw, Barbara
To: Shaw, Barbara; Bishop, Arthur; Baker-Carvell, Brianna; Diane Williams; Esther Franco-Payne; FOSTER, CORY;


Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter; Kelso, Lisa
L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter, Justin; Taylor,
Gladyse; Weiner, Dana A


Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
Date: Thursday, December 30, 2010 10:44:16 AM
Attachments: Agenda 12-30-10.docx


Here’s the agenda…
 


From: Shaw, Barbara 
Sent: Thursday, December 30, 2010 10:39 AM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; 'Diane Williams'; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; 'Howard Lathan'; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Attached is the agenda for today’s meeting.  Also attached is a draft that Janelle Prueter prepared
awhile back that should be relevant to our discussion today.
 


From: Shaw, Barbara 
Sent: Wednesday, December 29, 2010 5:29 PM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; 'Diane Williams'; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; 'Howard Lathan'; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Here is a phone number for those who want to call in:
 
Call-In Number     
 
Access Code           
 


From: Shaw, Barbara 
Sent: Tuesday, December 28, 2010 5:58 PM
To: Shaw, Barbara; Bishop, Arthur; BAKER-CARVELL, BRIANNA; Diane Williams; 'Esther Franco-Payne';
FOSTER, CORY; 'Gailyn Thomas'; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S;
'Janelle Prueter'; KELSO, LISA L; 'Lisa Jacobs'; McEwen, Erwin; Murray, Denice; Rueter, Karrie;
SULLIVAN, SARA; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Cc: Mishra, Lory
Subject: RE: Next NRI Reentry Meeting
 
Hi, everyone.  This is just a friendly reminder that the Reentry Committee is meeting on Thursday


from 11:00 – 12:30 in the DJJ/DOC conference room on the 4th floor of JRTC.
 
I look forward to seeing those of you who will be available for the meeting.
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Neighborhood Recovery Initiative





Reentry Committee





December 30, 2010





	


AGENDA








I	Welcome/Introductions











II	Communication/Reporting Between Community Providers and DOC/DJJ 





· Pre-reentry visit in youth center or correctional facility


· Development of Reentry Plan


· Role of Family/Parental Consent for Services


· Coordination between Providers and DJJ Aftercare Specialists and DOC Parole Agents


· Reporting to DJJ/DOC  


	-  Nature/content of reporting


	-  Reporting method/frequency


	-  Non-punitive approach/avoiding revocation











III	Issues for Future Discussion





· Data System Development


· Training/TA Providers


													 									


IV	Next Meeting Date
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Best,
Barbara
 


From: Shaw, Barbara 
Sent: Tuesday, December 14, 2010 3:19 PM
To: Arthur Bishop; BAKER-CARVELL, BRIANNA; Diane Williams; Esther Franco-Payne; FOSTER, CORY;
Gailyn Thomas; Holmes, Michael; Howard Lathan; Irving, Toni; Jackson, James S; Janelle Prueter;
KELSO, LISA L; Lisa Jacobs; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sara Sullivan; Shaw,
Barbara; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A
Subject: FW: Next NRI Reentry Meeting
Importance: High
 


Please see Lisa’s email below re the location of the Reentry meeting on the 30th .
 


I will be out of the office next week, back in the office on the 28th.
 
Happy holidays to all, and thanks very much for being so helpful as we work together to build a
reentry system for juveniles and young adults.  Your efforts are very much appreciated.
 
Best,
Barbara
 


From: KELSO, LISA L 
Sent: Tuesday, December 14, 2010 3:10 PM
To: Shaw, Barbara
Subject: RE: Next NRI Reentry Meeting
 
The 4th floor Conference room is reserved under Director Bishop’s name for the 30th from 11-12:30
pm.
 
 
 
Lisa L. Kelso
Office of the Director
Illinois Department of Juvenile Justice


707 North 15th Street
Springfield, Illinois 62702
 
Office 217-557-1030 ext 3007
Fax   217-557-1107
 


From: Shaw, Barbara [mailto:Barbara.Shaw@Illinois.gov] 
Sent: Tuesday, December 14, 2010 2:23 PM
To: Bishop, Arthur; Baker-Carvell, Brianna; diane.williams@saferfoundation.org;
ef.payne@cm2020.org; Foster, Cory; tareska@comcast.net; Holmes, Michael;
howardlathan@yahoo.com; Irving, Toni; Jackson, James S; jprueter@tasc-il.org; Kelso, Lisa L.;
ljacobs@luc.edu; McEwen, Erwin; Murray, Denice; Rueter, Karrie; Sullivan, Sara; Slaughter,
Justin; Taylor, Gladyse; Weiner, Dana A







Subject: Re: Next NRI Reentry Meeting
 
Oops. I meant December 30th. Sorry...
 
From: Shaw, Barbara
Sent: Tuesday, December 14, 2010 12:19 PM
To: Arthur Bishop <arthur.bishop@illinois.gov>; BAKER-CARVELL, BRIANNA; Diane Williams
<diane.williams@saferfoundation.org>; Esther Franco-Payne <ef.payne@cm2020.org>;
FOSTER, CORY; Gailyn Thomas >; Holmes, Michael; Howard Lathan


>; Irving, Toni; Jackson, James S; Janelle Prueter 
; KELSO, LISA L; Lisa Jacobs <ljacobs@luc.edu>; McEwen, Erwin; Murray, Denice;


Rueter, Karrie; Sara Sullivan <sara.sullivan@doc.illinois.gov>; Shaw, Barbara; Slaughter, Justin;
TAYLOR, GLADYSE; Weiner, Dana A
Subject: Next NRI Reentry Meeting
 
The next meeting of the Reentry Workgroup is scheduled for Thursday, December 31st from
11:00 – 12:30.  I will send the location shortly.
 
Thanks,
Barbara
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Saddler, Michelle
To: Jaime Arteaga
Cc: Sherman, Laura; Bertuca, Louis; Shaw, Barbara; Weems, Malcolm; Ocasio, Billy
Subject: RE: Pilsen/Little Village Advisory Committee Letter To Gov. Quinn
Date: Monday, December 27, 2010 3:43:01 PM


Dear Mr. Arteaga,
 
I am forwarding this email both to the Governor’s schedulers (Laura Sherman and Lou Bertuca) as
well as to Barbara Shaw, who is the Director of the Illinois Violence Prevention Authority (IVPA) and
Billy Ocasio of the Governor’s Office. IVPA is the agency that is directing the Neighborhood
Recovery Initiative.
 
I believe that the letter took issue with the fact that the Pilsen and Little Village communities are
combined, rather than treated separately, under the Neighborhood Recovery Initiative.  Please let
me know if my memory is serving me correctly.
 
Thank you very much.  I look forward to hearing more about the nature of the Advisory Committee’s
concerns.
 
 
Michelle R.B. Saddler
Acting Secretary
Illinois Department of Human Services
cell:  312/590-7383
 


From: Jaime Arteaga [mailto:jarteaga@enlacechicago.org] 
Sent: Monday, December 20, 2010 6:26 PM
To: Saddler, Michelle
Subject: Pilsen/Little Village Advisory Committee Letter To Gov. Quinn
 
Ms. Saddler,


I hope this email finds you well and in good spirits!  I am following up with you regarding a
letter that the Pilsen/Little Village Advisory committee sent to Gov. Quinn.  I was hoping you
might be able to help us setup a meeting with the Governor.  


I know that Maria Pesqueira from Mujeres Latinas en Accion had spoken to you about this
matter but I wanted to follow-up directly with you.  I look forward to your response.  Thank
you. 


-- 
Jaime Arteaga
Neighborhood Recovery Initiative 
Enlace Chicago
2300 S. Millard, 3rd fl.
Chicago, 60623
773.964.9763
jarteaga@enlacechicago.org
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From: Irving, Toni
To: "imccoy@plcca.org"
Cc: Shaw, Barbara
Subject: RE: Village of Maywood Neighborhood Recovery Initiative
Date: Tuesday, December 21, 2010 10:20:00 AM


Barbara Shaw is out of the office this week but she will be reviewing the process in Maywood.
 
 
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: I.McCoy [mailto:imccoy@plcca.org] 
Sent: Monday, December 20, 2010 8:06 PM
To: 'Trina Mangrum'; JErvin@maywood-il.org
Cc: Irving, Toni; Weems, Malcolm; Shaw, Barbara
Subject: RE: Village of Maywood Neighborhood Recovery Initiative
 
Good Evening,
 
I am writing to file a written complaint and seek clarity on why Proviso Leyden Council for
Community Action, Inc. (PLCCA) was not recommended as a “Coordinating or Providing
Partner” to implement the components of the Village of Maywood Neighborhood Recovery
Initiative (NRI).
 
Proviso-Leyden Council for Community Action, Inc. (PLCCA) was established in 1968 by
Bishop Dr. Claude Porter as a private, non-for-profit corporation, to serve low-income
residents in Cook County’s Proviso and Leyden Townships, the municipality of Norridge and
the Chicago metropolitan area. PLCCA currently operates its 30+ assistance programs with
an operating budget of approximately $6 million and maintains a total property value of
approximately $9 million. Services provided are based on a commitment to two simple
processes, helping people help themselves and community participation in PLCCA programs
through volunteering.
 
On December 1, 2010, PLCCA submitted an application (application attached) to the Village
of Maywood to become a partner in the Neighborhood Recovery Initiative. PLCCA applied
to partner in the following service areas: Mentoring Plus Jobs, Parent Leadership, School-
Based Counseling, and the Reentry Program.
 
PLCCA has been in the community for over forty years and understands that meeting the
needs of the community cannot be accomplished by a single entity. So over the years,
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PLCCA has partnered with the private companies, public agencies, non-profit and faith-
based organizations to increase the capacity to meet the needs of individuals and families in
the community.
 
Some of the past and current partners that collaborate and support one or more of PLCCA’s 
programs include Youth Outreach Services, American Family Insurance, Citibank, West
Suburban Landlord Association, Catholic Charities, Maywood Police Department, CEDA,
The Salvation Army, Pillars, Riveredge Hospital, West Suburban PADS, Illinois States
Attorney, Cook County Juvenile and Adult Probation Departments, Cook County P.O.E.T.,
Proviso Township Mental Health Commission, and the Village of Maywood.
 
PLCCA is an organization with the fiscal, management, and program capacity (please see
attachments for detailed information) to effectively implement all components identified
under the NRI.  PLCCA currently facilitates services/programs for each component area and
receives funding from various agencies and entities to ensure program sustainability post
NRI funding.


Please feel free to contact me at your convenience to discuss the criteria and the process in
which recommendations were made to the Illinois Violence Prevention Authority.
 
Thank you and have a blessed day,
 
Isaac McCoy
708-236-5023 (work)
708-236-5189 (fax)


 (cell)
www.plcca.org
 












From: Renfro, Emily
To: Garate, Teresa; Ocasio, Billy
Cc: Del Real, Socorro; Enyia, Chimaobi
Subject: RE: draft
Date: Thursday, December 30, 2010 2:55:00 PM
Attachments: Commission Report (ER.CE Edits).docx


Cover Letter (ER.CE Edits).docx


Attached are the documents with the updated editing.
 
Emily Renfro
General Counsel - Dunn Fellow
Office of Governor Pat Quinn
JRTC, 100 W. Randolph Street,  Suite 16-100
Chicago, IL 60601
Office: (312) 814 - 5453
Fax: (312) 814 - 6775
 
From: Garate, Teresa 
Sent: Thursday, December 30, 2010 2:43 PM
To: Ocasio, Billy
Cc: Del Real, Socorro; Enyia, Chimaobi; Renfro, Emily
Subject: draft
 
Hi… all, ofcourse still not done, but I think its enough to send out a DRAFT copy to the
commissioners with a heads up that we need to schedule a meeting for next week, maybe Thursday
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Billy – what do you think?
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Tere
 
Teresa Garate, Ph.D.
Assistant Director, Illinois Department of Public Health
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20th Floor, Suite 2009
Chicago, IL 60603
Phone: 312-814-5278
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Springfield, IL 62761-0001
Phone: 217-557-2556
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mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=EMILY.RENFRO

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Teresa.Garate

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Billy.Ocasio

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Socorro.Del Real

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Chimaobi.Enyia



Governor Quinn’s “Stop-the-Violence” Commission Report








TABLE OF CONTENTS





Executive Summary


Analysis and Modernization of Gun Control LEgislation	#


Conceal Carry	#


FOID	#


Redesign and/or expansion of school and community programs 	#


Neighborhood Recovery Initiative	#


Alternative Education Programs	#


Statewide Mentoring Initiative	#


Development of Alternatives to Incarceration for Youth	#


Decriminalization of Drugs	#


Alternatives to Incarceration	#


Development of Additional Job Opporunities in Challenged Communities 	#


Workforce Development	#








Appendix	#


Recommendation Overview	#


Proposed Timeline	#


Executive Order	#


Proposed FOID Card Fee Increase: Projected Fees and Potential Revenue	#


Public Recommendations	#



































Executive Summary


The “Stop-the-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


· September 13, 2010: Kennedy-King College, Chicago


· September 20, 2010: Arturo Velasquez Institute, Chicago


· September 28, 2010: 2200 E. Washington St, East Peoria


· October 14, 2010: 601 James R. Thompson Blvd, East St. Louis


Testimony and recommendations have been categorically separated into four broad subject areas.


ANALYSIS AND MODERNIZATION OF GUN LEGISLATION


Concealed Carry


There was considerable discussion on the topic of concealed carry in Illinois.  The testimony provided highlighted legislation in multiple states supporting concealed carry, and other states opposed to such provisions.  Despite the sensitivity of this subject, given that every commissioner had lost a family member to gun violence, all commissioners listened objectively, posed questions, and after much deliberation, our recommendation is as follows:


	At this time, this commission does not have sufficient evidence to make any specific recommendations regarding conceal carry legislation.  It is recommended instead that we continue abiding by our existing state laws and if the legislature is to consider this as an issue in the future, we will provide our input at that time.


Firearms Ownership Identification Program (FOID)


The Illinois State Police (ISP) currently manages the Firearms Owner’s Identification Program (FOID) to register an individual owning a gun in Illinois.  Testimony on this issue was presented as a mechanism for updating the current system in several ways, including linking information between ISP and the Department of Human Services, Division of Mental Health (DMH) for individual background checks as well as increasing the fees for individuals holding FOID permits.  The current fee for FOID program is $10.00 for 10 years and is used to manage the program.  In appendix XX you will find a projected fee and potential revenue created from the fee changes.  The recommendation is as follows: 


	A workgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the exchange of information from Mental Health records to ensure that all factors are considered before issuing FOID permit.  We propose to develop legislation to increase the fee for obtaining a FOID permit from $10.00 for years to an annual fee of $25.00.year to start when renewals are due.  We recommend that 50% the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in the Chicagoland area as well as revised version of NRI for East St. Louis and Peoria areas.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.	Comment by emily.renfro: Of additional revenue received from increasing the fee, the report addresses where 70% of it should go, what about the other 30%?  Would it go towards ISP to maintain the system that currently costs more money to operate than they receive for the FOID cards? We also may need to take into account IDNR who currently receives the majority of the FOID card revenue


RESIGN AND/OR EXPANSION OF SCHOOL AND COMMUNITY PROGRAMS


Neighborhood Recovery Initiative


During the early phases of the existence of the Commission, we considered broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social-emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to inform key performance indicators and outcome measures that will demonstrate the impact of NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission will receive regular updates on the progress of the implementation and will guide the evaluation design for NRI.  Smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, observe implementation, and identify best practice community-based interventions.


Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke loudly on the need to re-focus resources on after school programs, extend hours for schools and/or park district programs, and explore alternative education programs for adolescent out of school youth.  While education at an early age is critical, all resources can’t solely go into early education and prevention.  The commission understood the importance of working with state agency partners to explore the expansion of alternative education programs that include, but are not limited to, charter school models, online education, vocational education, and skills-based education, for older youth who have large skills gaps and, as a result, dropout, never complete high school, or never make it to high school from 8th grade.  This group of youth tends to be more negatively engaged and is at risk for incarceration.  Insert some statistics and citation here – probably something we may have from IVPA


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective alternative education programs for expansion based on past demonstration of effectiveness in Illinois and on a national level for various age groups.  Recommended age levels will have differentiated interventions to address educational needs, e.g. youth under 15 goal will be to re-enroll in school or keep in school; youth ages 16-18 will have a goal to complete assessment of skill gaps and recommend alternative education models; youth older than 18 will have a goal to develop plan for high school completion while enrollment in occupational program of study.


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.  State agencies, local partners and community based programs offer an array of mentoring programs to various groups of youth.  One of the challenges is the lack of information on the true impact of said mentoring programs and identifying the ones that are most effective for various youth. 	Families reported looking for appropriate mentoring programs in their communities and having limited information and access to these programs.    


Given the large amount of testimony on this topic, the Commission recommends the development of a comprehensive statewide mentoring program over the next two years.  The goal of this statewide mentoring program is to provide expanded opportunities for youth and families at risk to benefit from local mentors that can serve as role models, advisors, tutors (if necessary), and/or advocates, by building a statewide network of mentors that can be accessed by anyone in the state.   The development of said programs requires the following steps:


· Assessment/inventory of all state supporting mentoring programs, by type and geographic region


· Partnership with Institutions of Higher Education 


· to develop training program of mentors


· recruit students to serve as mentors


· develop incentives for students serving as mentor


· Develop statewide outreach and education campaign on statewide mentoring program


· Develop pilot


· Assess pilot


· Expand statewide


· Establish and office to coordinate statewide mentoring program


· Manage referrals for mentors needed


· Promote existing mentoring programs


· Establish supports needed within state universities and community colleges for recruitment and capacity building of mentors


· Match youth to mentors


· Evaluate program


DEVELOPMENT OF ALTERNATIVES TO INCARCERATION FOR YOUTH 


De-criminalization of Drugs


Testimony provided included a considerable amount of information related to the de-criminalization of drugs.  Testimony provided at every public hearing highlighted the need to re-appoint a taskforce to assess the implications of legalizing marijuana and how it would affect drug trafficking and gang violence in targeted communities.  Although this was not testimony provided by a large group of constituents it was consistent and supported by compelling research.  The Commission posed the following questions: what is the relationship between gun violence and marijuana dealing in a community? Are there other communities in the US where this has resulted in a reduction in gun violence? If so, how are these communities comparable to Illinois communities? Why was the taskforce created by the legislature several years ago, not active?


At this time the Commission felt it did not have sufficient time and authority to re-activate an interagency council to examine this issue.  However, it is recommended that the General Assembly examine past legislation that created an interagency council to consider this issue and determine whether it is necessary to re-activate.  


Alternatives to Incarceration


	Testimony provided clearly identified a problem with the young age of youth becoming incarcerated.  First time offenders are grouped with perpetual violators of the law and are then being educated in the process of prison life.  Youth enter through the juvenile justice system and may never return fully to successful life in the community.  Many first offenses do not include violent acts, but rather are related to the possession of marijuana or other illegal substances.  Once a youth is introduced to the juvenile justice system the chances of him/her completely insert some stats and citation here


	Specific recommendations are to reduce sentencing for first offenders; re-assess sentences for offenses that do not involve violence or weapons; provide incentives of drug rehabilitation programs as alternatives to jail time.  The commission will work with DCFS and DJJ to examine current legislation language on first time offenders and juvenile offenders.  Additionally, we recommend the expansion of mandated day programs for drug offenses, including but not limited to first time offenders	Comment by emily.renfro: If the commission stays active





DEVELOPMENT OF ADDITIONAL JOB OPPORTUNITIES IN CHALLENGED COMMUNITIES


Workforce Development


	The need for employment opportunities in communities of need was well documented in the testimony provided.  This means the need for an expansion of job training programs and opportunities for out-of-school youth as well as families living in poverty.  In addition to the creation of jobs, individuals also highlighted the need to have alternative hours of operation for state employees providing direct services to communities in need.















































APPENDIX


Table 1 – Recommendation Overview


			Recommendation


			Policy


			Program Development


			New Resources needed


			Re-alignment of Resources





			Extend Commission


			Executive Order


			Assign commission to DPH


			Expand membership to residents outside of Chicago


			DPH resources to be used for staffing commission





			FOID card program


			Increase fee schedule


Change data sharing agreements


			


			Revenue generated


			Appropriate %tage of revenue for expansion of school & community programs





			Evaluation & Monitoring of NRI


			


			Lead the evaluation of NRI; serve in advisory role; p


			


			





			Alternative Education Program


			


			


			Expansion of alternative education program models


			





			Statewide Mentoring Program


			Creation of office of statewide mentoring


			Develop program within identified state agency; 


			


			Use revenue from new FOID card fee schedule





			Alternatives to Incarceration


			


			


			


			





			Workforce Development


			


			


			


			



































Table 2 Possible Time Line


FOID Card Fee Increased: Projected Fees and Potential Revenue


			Current Fee


			


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			


			


			


			


			


			


			





			Other Fee Scenarios


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$20 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			280,000


			*


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			


			


			


			


			


			


			





			Other Fee Scenario: $25 per year - annual renewal


			


			


			





			# of Application**


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			1st year - FY12


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			560,000


			2nd year - FY13


			$25 


			$4,200,000 


			$1,400,000 


			$8,400,000 


			$14,000,000 





			620,000


			3rd year - FY14


			$25 


			$4,650,000 


			$1,550,000 


			$9,300,000 


			$15,500,000 





			680,000


			4th year - FY15


			$25 


			$5,100,000 


			$1,700,000 


			$10,200,000 


			$17,000,000 





			740,000


			5th year - FY16


			$25 


			$5,550,000 


			$1,850,000 


			$11,100,000 


			$18,500,000 





			800,000


			6th year - FY17


			$25 


			$6,000,000 


			$2,000,000 


			$12,000,000 


			$20,000,000 





			860,000


			7th year - FY18


			$25 


			$6,450,000 


			$2,150,000 


			$12,900,000 


			$21,500,000 





			1,230,000


			8th year - FY19


			$25 


			$9,225,000 


			$3,075,000 


			$18,450,000 


			$30,750,000 





			1,500,000


			9th year - FY20


			$25 


			$11,250,000 


			$3,750,000 


			$22,500,000 


			$37,500,000 





			 


			 


			 


			 


			 


			 


			 





			* Estimates based on a 10-year card.


			


			


			


			





			**Number of applications per year is based on current FOID card renewal cycle and annual renewals starting 





			   the second year of a $25/year card. 


			


			


			


			





			


			


			


			


			


			


			





			IDNR pays for 60% of the FOID Lock Box contract: approximately $40,000 per year.


			





			Estimated cost of producing a FOID card is between $12-14, depending upon number of applications received, etc.
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January 15, 2011





Governor Pat Quinn								General Assembly


Insert addresses


Dear Governor Quinn & General Assembly:


On behalf of the “Stop-the-Violence” Commission, I respectfully submit this report of findings and recommendations.  On July 25, 2010, the Commission was formed through executive order to include family members of victims of gun violence.  This seventeen member commission was given the directive to gather public input, compile research, and provide recommendations based upon our unique perspective, and the suggestions of the public.  While the Commission took the lead in the development of this work, it was supported and informed by several state agencies: the Illinois Violence Prevention Authority, the Department of Human Services, Department of Community Health and Prevention, and the Department of Public Health.  The unique composition of the Commission was both challenging and beneficial.  Taking into account impassioned testimony, and at times controversial recommendations, the Commission remained objective, posed necessary questions, and engage the community in dialogue that has proven productive to our development of this report.  


In order to achieve our purpose, the Commission held four well received statewide public hearings; two in Chicago, one in Peoria, and one in East St. Louis.  Testimony from each hearing is available on the Anti-Violence Website created by our Commission. This website served to inform and gather recommendations from the public which were then submitted to the Commission.  Hundreds of Illinoisans participated in the hearings and provided both personal experiences as well as recommendations for program and policy development.  The recommendations fit into four broad categories:


1. Analysis and modernization of gun-control legislation


2. Re-design and/or expansion of school  based & community programming


3. Development of alternatives to incarceration for youth 


4. Development of additional job opportunities in underserved communities


Our report includes an executive summary that provides a comprehensive explanation of each of the four components.  Following the executive summary, we provide an appendix which includes a detailed summary of testimony gathered both through the public hearings and online submissions as well as tables and documents that relate to our recommendations. 


In order to achieve the targeted actions of these recommendations, we believe that the Commission needs to continue as a working body to provide guidance in an advisory role to the Violence Prevention Authority and the Neighborhood Recovery Initiative.  We recommend that you extend the existence of the Commission and re-appoint existing members that have been involved and additional members to a term of two years.  The Commission can benefit from resources available in the Department of Public Health and should be situated within that agency to ensure that the continued work of addressing violence in our state is a goal of the Public Health System.


The Commission anticipates the careful reflection of this report by the Governor, the legislature, and the citizens of Illinois.  We sincerely want to thank you for your unwavering commitment to this issue.  All Commissioners are deeply honored by the opportunity to serve, and are committed to continuing the work we have started to reduce violence in our great state of Illinois.


Sincerely,


Teresa Garate, Ph.D.


Commission Chair







From: Jaime Arteaga
To: Saddler, Michelle
Cc: Sherman, Laura; Bertuca, Louis; Shaw, Barbara; Weems, Malcolm; Ocasio, Billy; Michael Rodriguez
Subject: Re: Pilsen/Little Village Advisory Committee Letter To Gov. Quinn
Date: Tuesday, December 28, 2010 10:17:16 AM


Ms.  Saddler,


Thank you for your response.  You are correct that the combining of Pilsen and Little
Village as one community in this initiative is one of the issues we hope to discuss
with the Governor and Director Shaw.  We look forward to hearing back from the
Governor's schedulers and appreciate your assistance in this matter.  


I hope everyone had a wonderful holiday and has a safe time ringing in the new
year.  


Jaime Arteaga 
Enlace Chicago 


On Mon, Dec 27, 2010 at 3:43 PM, Saddler, Michelle <Michelle.Saddler@illinois.gov>
wrote:


Dear Mr. Arteaga,


 


I am forwarding this email both to the Governor’s schedulers (Laura Sherman and Lou
Bertuca) as well as to Barbara Shaw, who is the Director of the Illinois Violence
Prevention Authority (IVPA) and Billy Ocasio of the Governor’s Office. IVPA is the
agency that is directing the Neighborhood Recovery Initiative.


 


I believe that the letter took issue with the fact that the Pilsen and Little Village
communities are combined, rather than treated separately, under the Neighborhood
Recovery Initiative.  Please let me know if my memory is serving me correctly.


 


Thank you very much.  I look forward to hearing more about the nature of the Advisory
Committee’s concerns.


 


 


Michelle R.B. Saddler


Acting Secretary


Illinois Department of Human Services


cell:  


 







From: Jaime Arteaga [mailto:jarteaga@enlacechicago.org] 
Sent: Monday, December 20, 2010 6:26 PM
To: Saddler, Michelle
Subject: Pilsen/Little Village Advisory Committee Letter To Gov. Quinn


 


Ms. Saddler,


I hope this email finds you well and in good spirits!  I am following up with you
regarding a letter that the Pilsen/Little Village Advisory committee sent to Gov.
Quinn.  I was hoping you might be able to help us setup a meeting with the
Governor.  


I know that Maria Pesqueira from Mujeres Latinas en Accion had spoken to you
about this matter but I wanted to follow-up directly with you.  I look forward to
your response.  Thank you. 


-- 
Jaime Arteaga
Neighborhood Recovery Initiative 
Enlace Chicago


2300 S. Millard, 3rd fl.


Chicago, 60623
773.964.9763
jarteaga@enlacechicago.org


 


-- 
Jaime Arteaga
Neighborhood Recovery Initiative 
Enlace Chicago
2300 S. Millard, 3rd fl.
Chicago, 60623
773.964.9763
jarteaga@enlacechicago.org 












From: Garate, Teresa
To: Del Real, Socorro
Cc: Ocasio, Billy
Subject: oopss forgot to attach file
Date: Thursday, December 30, 2010 2:44:54 PM
Attachments: Commission Report (ER CE Edits).docx


 
 
Teresa Garate, Ph.D.
Assistant Director, Illinois Department of Public Health
122 S. Michigan Avenue
20th Floor, Suite 2009
Chicago, IL 60603
Phone: 312-814-5278
Fax: 312-793-7963
 
535 West Jefferson Street
Springfield, IL 62761-0001
Phone: 217-557-2556
Fax: 217-557-3497
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EXECUTIVE SUMMARY


The “Stop-the-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


· September 13, 2010: Kennedy-King College, Chicago


· September 20, 2010: Arturo Velasquez Institute, Chicago


· September 28, 2010: 2200 E. Washington St, East Peoria


· October 14, 2010: 601 James R. Thompson Blvd, East St. LouisInsert specifics


Testimony and recommendations have been categorically separated into four broad subject areas.


ANALYSIS AND MODERNIZATION OF GUN LEGISLATION


Concealed Carry


There was considerable discussion on the topic of concealed carry in Illinois.  The testimony provided highlighted legislation in multiple states supporting concealed carry, and other states opposed to such provisions.  Despite the sensitivity of this subject, given that every commissioner had lost a family member to gun violence, all commissioners listened objectively, posed questions, and after much deliberation, our recommendation is as follows:


	At this time, this commission does not have sufficient evidence to make any specific recommendations regarding conceal carry legislation.  It is recommended instead that we continue abiding by our existing state laws and if the legislature is to consider this as an issue in the future, we will provide our input at that time.


Firearms Ownership Identification Program (FOID)


The Illinois State Police (ISP) currently manages the Firearms Owner’s Identification Program (FOID) to register an individual owning a gun in Illinois.  Testimony on this issue was presented as a mechanism for updating the current system in several ways, including linking information between ISP and the Department of Human Services, Division of Mental Health (DMH) for individual background checks as well as increasing the fees for individuals holding FOID permits.  The current fee for FOID program is $10.00 for 10 years and is used to manage the program.  In appendix XX you will find a projected fee and potential revenue created from the fee changes.  The recommendation is as follows: 


	A workgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the exchange of information from Mental Health records to ensure that all factors are considered before issuing FOID permit.  We propose to develop legislation to increase the fee for obtaining a FOID permit from $10.00 for years to an annual fee of $25.00.year to start when renewals are due.  We recommend that 50% the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in the Chicagoland area as well as revised version of NRI for East St. Louis and Peoria areas.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.  The remaining amounts should be used to cover expenses from ISP to managed the program and maintain the system.


RESIGN AND/OR EXPANSION OF SCHOOL AND COMMUNITY PROGRAMS


Neighborhood Recovery Initiative


During the early phases of the existence of the Commission, we considered broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social-emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to inform key performance indicators and outcome measures that will demonstrate the impact of NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission will receive regular updates on the progress of the implementation and will guide the evaluation design for NRI.  Smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, observe implementation, and identify best practice community-based interventions.


Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke loudly on the need to re-focus resources on after school programs, extend hours for schools and/or park district programs, and explore alternative education programs for adolescent out of school youth.  While education at an early age is critical, all resources can’t solely go into early education and prevention.  The commission understood the importance of working with state agency partners to explore the expansion of alternative education programs that include, but are not limited to, charter school models, online education, vocational education, and skills-based education, for older youth who have large skills gaps and, as a result, dropout, never complete high school, or never make it to high school from 8th grade.  This group of youth, tend to be more negatively engaged and are at risk for incarceration.  Insert some statistics and citation here – probably something we may have from IVPA


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective alternative education programs for expansion based on past demonstration of effectiveness in Illinois and on a national level for various age groups.  Recommended age levels will have differentiated interventions to address educational needs, e.g. youth under 15 goal will be to re-enroll in school or keep in school; youth ages 16-18 will have a goal to complete assessment of skill gaps and recommend alternative education models, youth older than 18 will have a goal to develop plan for high school completion while enrollment in occupational program of study.


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.  State agencies, local partners and community based programs offer an array of mentoring programs to various groups of youth.  One of the challenges is the lack of information on the true impact of said mentoring programs and identifying the ones that are most effective for various youth. 	Families reported looking for appropriate mentoring programs in their communities and having limited information and access to these programs.    


Given the large amount of testimony on this topic, the Commission recommends the development of a comprehensive statewide mentoring program over the next two years.  The goal of this statewide mentoring program is to provide expanded opportunities for youth and families at risk to benefit from local mentors that can serve as role models, advisors, tutors (if necessary), and/or advocates, by building a statewide network of mentors that can be accessed by anyone in the state.   The development of said programs requires the following steps:


· Assessment/inventory of all state supporting mentoring programs, by type and geographic region


· Partnership with Institutions of Higher Education 


· to develop training program of mentors


· recruit students to serve as mentors


· develop incentives for students serving as mentor


· Develop statewide outreach and education campaign on statewide mentoring program


· Develop pilot


· Assess pilot


· Expand statewide


· Establish and office to coordinate statewide mentoring program


· Manage referrals for mentors needed


· Promote existing mentoring programs


· Establish supports needed within state universities and community colleges for recruitment and capacity building of mentors


· Match youth to mentors


· Evaluate program


DEVELOPMENT OF ALTERNATIVES TO INCARCERATION FOR YOUTH 


De-criminalization of Drugs


Testimony provided included a considerable amount of information related to the de-criminalization of drugs.  Testimony provided at every public hearing highlighted the need to re-appoint a taskforce to assess the implications of legalizing marijuana and how it would affect drug trafficking and gang violence in targeted communities.  Although this was not testimony provided by a large group of constituents it was consistent and supported by compelling research.  The Commission posed the following questions: what is the relationship between gun violence and marijuana dealing in a community? Are there other communities in the US where this has resulted in a reduction in gun violence? If so, how are these communities comparable to Illinois communities? Why was the taskforce created by the legislature several years ago, not active?


At this time the Commission felt it did not have sufficient time and authority to re-activate an interagency council to examine this issue.  However, it is recommended that the General Assembly examine past legislation that created an interagency council to consider this issue and determine whether it is necessary to re-activate.  


Alternatives to Incarceration


	Testimony provided clearly identified a problem with the young age of youth becoming incarcerated.  First time offenders are grouped with perpetual violators of the law and are then being educated in the process of prison life.  Youth enter through the juvenile justice system and may never return fully to successful life in the community.  Many first offenses do not include violent acts, but rather are related to the possession of marijuana or other illegal substances.  Once a youth is introduced to the juvenile justice system the chances of him/her completely insert some stats and citation here


	Specific recommendations are to reduce sentencing for first offenders; re-assess sentences for offenses that do not involve violence or weapons; provide incentives of drug rehabilitation programs as alternatives to jail time.  The commission will work with DCFS and DJJ to examine current legislation language on first time offenders and juvenile offenders.  Additionally, we recommend the expansion of mandated day programs for drug offenses, including but not limited to first time offenders





DEVELOPMENT OF ADDITIONAL JOB OPPORTUNITIES IN CHALLENGED COMMUNITIES


Workforce Development


	The need for employment opportunities in communities of need was well documented in the testimony provided.  This means the need for an expansion of job training programs and opportunities for out-of-school youth as well as families living in poverty.  In addition to the creation of jobs, individuals also highlighted the need to have alternative hours of operation for state employees providing direct services to communities in need.















































APPENDIX


Table 1 – Recommendations Overview


			Recommendation


			Policy


			Program Development


			New Resources needed


			Re-alignment of Resources





			Extend Commission


			Executive Order


			Assign commission to DPH


			Expand membership to residents outside of Chicago


			DPH resources to be used for staffing commission





			FOID card program


			Increase fee schedule


Change data sharing agreements


			


			Revenue generated


			Appropriate %tage of revenue for expansion of school & community programs





			Evaluation & Monitoring of NRI


			


			Lead the evaluation of NRI; serve in advisory role; 


			


			





			Alternative Education Program


			


			


			Expansion of alternative education program models


			





			Statewide Mentoring Program


			Creation of office of statewide mentoring


			Develop program within identified state agency; 


			


			Use revenue from new FOID card fee schedule





			Alternatives to Incarceration


			


			


			


			





			Workforce Development


			


			


			


			
































Table 2 Possible Time Line













































































			Current Fee


			


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			


			


			


			


			


			


			





			Other Fee Scenarios


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$20 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			280,000


			*


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			


			


			


			


			


			


			





			Other Fee Scenario: $25 per year - annual renewal


			


			


			





			# of Application**


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			1st year - FY12


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			560,000


			2nd year - FY13


			$25 


			$4,200,000 


			$1,400,000 


			$8,400,000 


			$14,000,000 





			620,000


			3rd year - FY14


			$25 


			$4,650,000 


			$1,550,000 


			$9,300,000 


			$15,500,000 





			680,000


			4th year - FY15


			$25 


			$5,100,000 


			$1,700,000 


			$10,200,000 


			$17,000,000 





			740,000


			5th year - FY16


			$25 


			$5,550,000 


			$1,850,000 


			$11,100,000 


			$18,500,000 





			800,000


			6th year - FY17


			$25 


			$6,000,000 


			$2,000,000 


			$12,000,000 


			$20,000,000 





			860,000


			7th year - FY18


			$25 


			$6,450,000 


			$2,150,000 


			$12,900,000 


			$21,500,000 





			1,230,000


			8th year - FY19


			$25 


			$9,225,000 


			$3,075,000 


			$18,450,000 


			$30,750,000 





			1,500,000


			9th year - FY20


			$25 


			$11,250,000 


			$3,750,000 


			$22,500,000 


			$37,500,000 





			 


			 


			 


			 


			 


			 


			 





			* Estimates based on a 10-year card.


			


			


			


			





			**Number of applications per year is based on current FOID card renewal cycle and annual renewals starting 





			   the second year of a $25/year card. 


			


			


			


			





			


			


			


			


			


			


			





			IDNR pays for 60% of the FOID Lock Box contract: approximately $40,000 per year.


			





			Estimated cost of producing a FOID card is between $12-14, depending upon number of applications received, etc.




















Executive Order:
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Proposed FOID Fee Increase: Projected Fee & Potential Revenue





Public Recommendations:  Gathered from Hearings and Anti-Violence Website
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Governor Quinn’s “Stop-the-Violence” Commission Report





EXECUTIVE SUMMARY


The “Stop-the-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


Insert specifics


This report includes summaries and overview of the testimony provided into four broad areas as well as specific recommendations related to each of these areas.


Gun-control Legislation


Conceal Carry


There was considerable testimony provided on the concept of Conceal and Carry.  The testimony provided highlighted that every state except for Illinois and Wisconsin have some type of conceal carry legislation.  This was difficult testimony to listen to, given that every commissioner had lost a family member to gun violence.  However, we listened, asked questions and after much deliberation, our recommendation is as follows:


	At this time, this commission does not have sufficient evidence to make any specific recommendations regarding conceal carry legislation.  It is recommended instead that we continue abiding by our existing state laws and if the legislature is to consider this as an issue in the future, we will provide our input at that time.


Firearms Ownership Identification Program (FOID)


The Illinois State Police (ISP) currently manages the Firearms Owner’s Identification Program (FOID) to register an individual owning a gun in Illinois.  Testimony on this issue was presented as a mechanism for updating the current system in several ways, including linking information between ISP and the Department of Human Services, Division of Mental Health (DMH) for individual background checks as well as increasing the fees for individuals holding FOID permits.  The current fee for FOID program is $10.00 for 10 years and is used to manage the program.  In appendix XX you will find a projected fee and potential revenue created from the fee changes.  The recommendation is as follows: 


	A workgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the exchange of information from Mental Health records to ensure that all factors are considered before issuing FOID permit.  We propose to develop legislation to increase the fee for obtaining a FOID permit from $10.00 for years to an annual fee of $25.00.year to start when renewals are due.  We recommend that 50% the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in the Chicagoland area as well as revised version of NRI for East St. Louis and Peoria areas.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.


School & Community Programs


Neighborhood Recovery Initiative


During the early phases of the existence of the Commission, we considered broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social-emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to inform key performance indicators and outcome measures that will demonstrate the impact of NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission will receive regular updates on the progress of the implementation and will guide the evaluation design for NRI.  Smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, observe implementation, and identify best practice community-based interventions.


Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke loudly on the need to re-focus resources on after school programs, extended hours for schools and/or park district programs, and exploring alternative education programs for adolescent out of school youth.  While education at an early age is critical, all resources can’t solely go into early education and prevention.  The commission understood the importance of working with state agency partners to explore the expansion of alternative education programs that include, but are not limited to charter school models, online education, vocational education, and skills-based education, for older youth who have large skills gaps and as a result dropout, never complete high school, or never make it to high school from 8th grade.  This group of youth, tend to be more negatively engaged and are at risk for incarceration.  Insert some statistics and citation here – probably something we may have from IVPA


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective alternative education programs for expansion based on past demonstration of effectiveness in Illinois and on a national level for various age groups.  


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.	


Alternatives to Incarceration


Workforce Development





Proposed Timeline
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January 15, 2011





Governor Pat Quinn								General Assembly


Insert addresses





Dear Governor Quinn & General Assembly:


On behalf of the “Stop-the-Violence” Commission, I respectfully submit this report of findings and recommendations.  On July 25, 2010, the Commission was formed through executive order to include family members of victims of gun violence.  This seventeen member commission was given a charge to gather input, compile information and provide recommendations from our unique perspective.  While the Commission took the lead in the development of this work, it was supported and informed by several state agencies: the Illinois Violence Prevention Authority, the Department of Human Services, Department of Community Health and Prevention, and the Department of Public Health.  The unique composition of the Commission was both challenging and beneficial.  Listening to, at times controversial testimony and recommendations the Commission worked very hard to remain objective, ask questions and engage the community in dialogue that would be productive to our development of this report.  


In order to achieve our purpose, the Commission held four statewide public hearings; two in Chicago, one in Peoria, and one in East St. Louis.  Testimony from all of the hearings is available on the Anti-Violence Website created by our Commission to inform the public and also gather recommendations and input from the general public.  We had over 200 individuals participate in all of the hearings and provide both personal experiences as well as recommendations for program and policy development.  The recommendations fit into four broach categories of recommendations:


1. Analysis and update of gun-control legislation


2. Re-design and/or expansion of school & community Programs


3. Development of alternatives to incarceration for youth 


4. Development of additional job opportunities in challenged communities


Our report includes an executive summary that provides a high level explanation of each of these areas and the specific components.  Following the executive summary, we provide a more detailed summary of the testimony gathered both through the public hearings as well as online through the Anti Violence website. 


In order to achieve the targeted actions of these recommendations, we believe that the Commission needs to continue as a working body to provide guidance in an advisory role to the Violence Prevention Authority and the Neighborhood Recovery Initiative.  We recommend that you extend the existence of the Commission and re-appoint existing members that have been involved and additional members to a term of two years.  The Commission can benefit from resources available in the Department of Public Health and should be situated within that agency to ensure that the continued work of addressing violence in our state is a goal of the Public Health System.


We look forward to your thoughts on our recommendations.  We sincerely want to thank you for your unwavering commitment to this issue and to continuing our work to support you and our general assembly as we reduce violence in our great state of Illinois.


Sincerely,


Teresa Garate, Ph.D.


Commission Chair
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here is updated files, and yes I revised the letter again - sorry about that
 
the report needs more detail but I think it has all the components i want in it
 
I started a table that needs to be completed - Emily can you take a crack at completing, I think its
pretty self explanatory but let me know if you have any questions...
 
we probably need to have the executive order in the appendix
 
also - I couldn't find the name of that interagency council on drug usage the Mr. Jim Geirach
mentioned a few times, you will see when I get to that section that I described it but I believe there is
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I have also highlighted some other areas that need further stats and citations
 
I wonder if we should have an introduction which is a statement of problem - perhaps a combination of
the executive order and something from IVPA's website that defines violence...
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Governor Quinn’s “Stop-the-Violence” Commission Report





EXECUTIVE SUMMARY


The “Stop-the-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


Insert specifics


This report includes summaries and overview of the testimony provided into four broad areas as well as specific recommendations related to each of these areas.


Gun-control Legislation


Conceal Carry


There was considerable testimony provided on the concept of Conceal and Carry.  The testimony provided highlighted that every state except for Illinois and Wisconsin have some type of conceal carry legislation.  This was difficult testimony to listen to, given that every commissioner had lost a family member to gun violence.  However, we listened, asked questions and after much deliberation, our recommendation is as follows:


	At this time, this commission does not have sufficient evidence to make any specific recommendations regarding conceal carry legislation.  It is recommended instead that we continue abiding by our existing state laws and if the legislature is to consider this as an issue in the future, we will provide our input at that time.


Firearms Ownership Identification Program (FOID)


The Illinois State Police (ISP) currently manages the Firearms Owner’s Identification Program (FOID) to register an individual owning a gun in Illinois.  Testimony on this issue was presented as a mechanism for updating the current system in several ways, including linking information between ISP and the Department of Human Services, Division of Mental Health (DMH) for individual background checks as well as increasing the fees for individuals holding FOID permits.  The current fee for FOID program is $10.00 for 10 years and is used to manage the program.  In appendix XX you will find a projected fee and potential revenue created from the fee changes.  The recommendation is as follows: 


	A workgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the exchange of information from Mental Health records to ensure that all factors are considered before issuing FOID permit.  We propose to develop legislation to increase the fee for obtaining a FOID permit from $10.00 for years to an annual fee of $25.00.year to start when renewals are due.  We recommend that 50% the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in the Chicagoland area as well as revised version of NRI for East St. Louis and Peoria areas.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.


School & Community Programs


Neighborhood Recovery Initiative


During the early phases of the existence of the Commission, we considered broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social-emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to inform key performance indicators and outcome measures that will demonstrate the impact of NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission will receive regular updates on the progress of the implementation and will guide the evaluation design for NRI.  Smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, observe implementation, and identify best practice community-based interventions.


Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke loudly on the need to re-focus resources on after school programs, extended hours for schools and/or park district programs, and exploring alternative education programs for adolescent out of school youth.  While education at an early age is critical, all resources can’t solely go into early education and prevention.  The commission understood the importance of working with state agency partners to explore the expansion of alternative education programs that include, but are not limited to charter school models, online education, vocational education, and skills-based education, for older youth who have large skills gaps and as a result dropout, never complete high school, or never make it to high school from 8th grade.  This group of youth, tend to be more negatively engaged and are at risk for incarceration.  Insert some statistics and citation here – probably something we may have from IVPA


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective alternative education programs for expansion based on past demonstration of effectiveness in Illinois and on a national level for various age groups.  Recommended age levels will have differentiated interventions to address educational needs, e.g. youth under 15 goal will be to re-enroll in school or keep in school, youth ages 16-18 complete assessment of skill gaps and recommend alternative education models, youth older than 18 develop plan for high school completion while enrollment in occupational program of study.


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.  State agencies, local partners and community based programs offer an array of mentoring programs to various groups of youth.  One of the challenges is the lack of information on the true impact of said mentoring programs and identifying the ones that are most effective for various youth. 	Families reported looking for appropriate mentoring programs in their communities and having limited information and access to these programs.    


Given the large amount of testimony on this topic, the Commission recommends the development of a comprehensive statewide mentoring program over the next two years.  The goal of this statewide mentoring program is to provide expanded opportunities for youth and families at risk to benefit from local mentors that can serve as role models, advisors, tutors (if necessary), and/or advocates, by building a statewide network of mentors that can be accessed by anyone in the state.   The development of said programs requires the following steps:


· Assessment/inventory of all state supporting mentoring programs, by type and geographic region


· Partnership with Institutions of Higher Education 


· to develop training program of mentors


· recruit students to serve as mentors


· develop incentives for students serving as mentor


· Develop statewide outreach and education campaign on statewide mentoring program


· Develop pilot


· Assess pilot


· Expand statewide


· Establish and office to coordinate statewide mentoring program


· Manage referrals for mentors needed


· Promote existing mentoring programs


· Establish supports needed within state universities and community colleges for recruitment and capacity building of mentors


· Match youth to mentors


· Evaluate program


Alternatives to Incarceration


De-criminalization of Drugs


Testimony provided included a considerable amount of information related to the de-criminalization of drugs.  Testimony was provided at every public hearing highlighting the need to re-appoint a taskforce to assess the implications of legalization marijuana and how it would affect drug trafficking and gang violence in targeted communities.  Although this was not testimony provided by a large group of constituents it was consistent and supported by compelling research.  The Commission posed the following questions: what is the relationship between gun violence and marijuana dealing in a community? Are there other communities in the US where this has resulted in a reduction in gun violence? If so, how are these communities comparable to Illinois communities? Why was the taskforce created by the legislature several years ago, not active?


At this time the Commission felt it did not have sufficient time and authority to re-activate an interagency council to examine this issue.  However, it is recommended that the General Assembly examine past legislation that created an interagency council to consider this issue and determine whether it is necessary to re-activate.  


Alternatives to Incarceration


	Testimony provided clearly identified a problem with the young age of youth becoming incarcerated.  First time offenders are grouped with perpetual violators of the law and are then being educated in the process of prison life.  Youth enter through the juvenile justice system and may never return fully to successful life in the community.  Many first offenses do not include violent acts, but rather are related to the possession of marijuana or other illegal substances.  Once a youth is introduced to the juvenile justice system the chances of him/her completely insert some stats and citation here


	Specific recommendations are  to reduce sentencing for first offenders; re-assess sentences for offenses that do not involve violence or weapons; provide incentives of drug rehabilitation programs as alternatives to jail time.  The commission will work with DCFS and DJJ to examine current legislation language on first time offenders and juvenile offenders.  Additionally, we recommend the expansion of mandated day programs for drug offenses, including but not limited to first time offenders





Workforce Development


	The need for employment opportunities in communities of need was well document in the testimony provided.  This means the need for an expansion of job training programs and opportunities for out-of-school youth as well as families living in poverty.  In addition to the creation of jobs, individuals also highlighted the need to have alternative hours of operation for state employees providing direct services to communities in need.


Table 1 – Recommendation Overview


			Recommendation


			Policy


			Program Development


			New Resources needed


			Re-alignment of Resources





			Extend Commission


			Executive Order


			Assign commission to DPH


			Expand membership to residents outside of Chicago


			DPH resources to be used for staffing commission





			FOID card program


			Increase fee schedule


Change data sharing agreements


			


			Revenue generated


			Appropriate %tage of revenue for expansion of school & community programs





			Evaluation & Monitoring of NRI


			


			Lead the evaluation of NRI; serve in advisory role; p


			


			





			Alternative Education Program


			


			


			Expansion of alternative education program models


			





			Statewide Mentoring Program


			Creation of office of statewide mentoring


			Develop program within identified state agency; 


			


			Use revenue from new FOID card fee schedule





			Alternatives to Incarceration


			


			


			


			





			Workforce Development
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January 15, 2011





Governor Pat Quinn								General Assembly


Insert addresses





Dear Governor Quinn & General Assembly:


On behalf of the “Stop-the-Violence” Commission, I respectfully submit this report of findings and recommendations.  On July 25, 2010, the Commission was formed through executive order to include family members of victims of gun violence.  This seventeen member commission was given a charge to gather input, compile information and provide recommendations from our unique perspective.  While the Commission took the lead in the development of this work, it was supported and informed by several state agencies: the Illinois Violence Prevention Authority, the Department of Human Services, Department of Community Health and Prevention, and the Department of Public Health.  The unique composition of the Commission was both challenging and beneficial.  Listening to, at times controversial testimony and recommendations the Commission worked very hard to remain objective, ask questions and engage the community in dialogue that would be productive to our development of this report.  


In order to achieve our purpose, the Commission held four statewide public hearings; two in Chicago, one in Peoria, and one in East St. Louis.  Testimony from all of the hearings is available on the Anti-Violence Website created by our Commission to inform the public and also gather recommendations and input from the general public.  We had over 200 individuals participate in all of the hearings and provide both personal experiences as well as recommendations for program and policy development.  The recommendations fit into four broach categories of recommendations:


1. Analysis and update of gun-control legislation


2. Re-design and/or expansion of school & community Programs


3. Development of alternatives to incarceration for youth 


4. Development of additional job opportunities in challenged communities


Our report includes an executive summary that provides a high level explanation of each of these areas and the specific components.  Following the executive summary, we provide a more detailed summary of the testimony gathered both through the public hearings as well as online through the Anti Violence website. 


In order to achieve the targeted actions of these recommendations, we believe that the Commission needs to continue as a working body to provide guidance in an advisory role to the Violence Prevention Authority and the Neighborhood Recovery Initiative.  We recommend that you extend the existence of the Commission and re-appoint existing members that have been involved and additional members to a term of two years.  The Commission can benefit from resources available in the Department of Public Health and should be situated within that agency to ensure that the continued work of addressing violence in our state is a goal of the Public Health System.


We look forward to your thoughts on our recommendations.  We sincerely want to thank you for your unwavering commitment to this issue.  We are committed to continuing the work we have started to reduce violence in our great state of Illinois.


Sincerely,


Teresa Garate, Ph.D.


Commission Chair













From: Shaw, Barbara
To: Angela Page; D. Braxton; Denis Regnier; Gregory A. Dean Jr.; Jaclin Davis; Jennifer Artis; Lisa M. Labiak; Peter


Nicholson; Salim Al Nurridin; Sharronne Ward
Cc: Desai, Reshma
Subject: Boilerplate Subcontracts-Final
Date: Thursday, December 30, 2010 7:08:15 PM
Attachments: M+J Coord Partner Subcontract (Suburbs).docx


M+J Partner Subcontract (Suburbs).docx
PLAN Coord Partner Subcontract (Suburbs).docx
PLAN Partner Subcontract (Suburbs).docx
Reentry Coord Partner Subcontract (Suburbs).docx
Reentry Prov Partner Subcontract (City & Other).docx
SBC Coord Partner Subcontract (suburbs).docx
SBC Prov Partner Subcontract (suburbs).docx


Importance: High


Greetings, all.
 
Attached are the final, revised boilerplate subcontracts for Coordinating Partners and Partner
Agencies for each of the four NRI components.
 
Please discard/recycle/shred the drafts you received at the Lead Agency meeting yesterday and use
the attached documents.  In addition to minor typo corrections, the following changes have been
made:
 


o    Reentry Component:   Housing Assistance is added to the list of services for linkage and
referral


 
o    Background check language has been added to all components but the MEE Project Partner


Agencies (they don’t do any hiring)
 
On Monday we will send sample budgets and blank budget forms.
 
Also, in the few cases where there are three partners for the Reentry Component, it is acceptable
for one case manager position to be split into two 50% time positions.  Please remember that the
Coordinating Partner must also provide services (i.e. employ a case manager).
 
Let me know if you have any questions.
 
Thanks, and Happy New Year!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 





NRI Mentoring Plus Jobs Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA,  for the Mentoring Plus Jobs component as follows:





·  Conduct overall management of the Mentoring Plus Jobs Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





·  Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





·  Hire and maintain a .75 FTE Administrative Coordinator (30 hours per week) at $15/hour for 35 weeks to manage the administrative aspects of the Mentoring Plus Jobs component,  coordinate with Provider Partners, supervise Lead Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





·  Hire and supervise three (3) half-time Lead Coordinators (20 hours per week) at $12.50 per hour for 30 weeks who will work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 





·  Hire and train 8 Adult Coordinator/Mentors at $11.25 per hour for 10 hours per week for 30 weeks to support and supervise the CAT teams.  Each Adult Coordinator/Mentor will be assigned between 5-7 CAT members. 





·  Hire and train 40 local low-income urban youth/young adults at $8.50/hour for 10 hours per week for 26 weeks to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





·   Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





·  Implement an agreed upon staffing plan and budget as detailed in Exhibit A





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency , the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month  report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Mentoring Plus Jobs Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA,  for the Mentoring Plus Jobs component as follows:





·  Assist in recruiting three (3) half-time Lead Coordinators who will be hired by the Coordinating Partner to work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 


 


·  Assist in recruiting 8 Adult Coordinator/Mentors who will be hired by the Coordinating Partner support and supervise the CAT teams.  





·  Assist in recruiting 40 local low-income urban youth/young adults who will be hired by the Coordinating Partner to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





·  Assist with identifying outreach activities and materials





·  Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the g Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report














IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.








VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.








VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA,  for the Parent Leadership component as follows:





·  Conduct overall management of the Parent Leadership Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





·  Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





·  Hire and maintain a .5 FTE Administrative Coordinator (20 hours per week) at $15/hour for 16 weeks to manage the administrative aspects of the Parent Leadership component,  coordinate with Provider Partners, supervise Lead Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





·  Hire and supervise one (1) half-time Lead Coordinators (20 hours per week) at $11.25 per hour for 16 weeks who will work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 





·  Hire and train 20 local low-income parents at $9.50/hour for 8 hours per week for 10 weeks to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





· Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





·   Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA, for the Parent Leadership component as follows:





·  Assist in recruiting one (1) half-time Lead Coordinators who will be hired by the Coordinating Partner to work with Provider Partners and the Coordinator/Mentors to implement the Parent Leadership component. .  





·  Assist in recruiting 20 local low-income parents who will be hired by the Coordinating Partner to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to parents in their community.





·  Assist with identifying outreach activities and materials





·  Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the g Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.














III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report














IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.








VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.








VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Reentry Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the Reentry component as follows:





·  Conduct overall management of the Reentry Component, including coordination of any Provider Partners through regular meetings and communication, and reporting.





·  Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





·  Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-4 year olds youth and young adults reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


· Juveniles released from DJJ youth centers currently on aftercare


· Juveniles reentering from DJJ youth centers during the program period


· 17-24 year olds reentering from DOC facilities 





· Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.


  


· Intake, referral, consent, screening, information-sharing procedures


· Case Management and Reentry plan


· Mentoring


· Family support and parenting skills


· Mental health/ATOD treatment


· Educational supports (emphasis on obtaining HS diploma or GED)**


· Job/vocation training and development


· Housing assistance


· Emotional/social/life skills development


· Recreational support


· Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





·  Develop a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





· Implement a staffing plan and budget that include the following: 





· .5 FTE Project Coordinator 


· ___ FTE Case Managers


· Conduct background checks on Case Managers and exclude applicants with history of sex offenses


· Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


· Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


· Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





· Coordinate with the following existing systems and programs:





· DJJ and DOC


· Probation and parole


· Behavioral health providers


· Schools


· Youth development services


· CCBYS


· Law enforcement and courts


· Victims services


· Vocational/job training/development programs


· Healthcare Providers


· Others:





· [bookmark: OLE_LINK1][bookmark: OLE_LINK2] Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.





Lead Agency _____________________			Coordinating Partner ____________________ 


FEIN Number ____________________			FEIN Number _________________________


Address 	_________________________			Address______________________________


________________________________			_____________________________________


________________________________			_____________________________________


		





By: _____________________________			By: __________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: __________________	
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NRI Reentry Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the Reentry component as follows:





·  Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-4 year olds youth and young adults reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


· Juveniles released from DJJ youth centers currently on aftercare


· Juveniles reentering from JDD during the program period


· 17-24 year olds reentering from DOC 





· Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.


  


· Intake, referral, consent, screening, information-sharing procedures


· Case Management and Reentry plan


· Mentoring


· Family support and parenting skills


· Mental health/ATOD treatment


· Educational supports (emphasis on obtaining HS diploma or GED)**


· Job/vocation training and development


· Housing assistance


· Emotional/social/life skills development


· Recreational support


· Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





·  Develop a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





· Implement a staffing plan and budget that include the following: 





· ___ full time Case Managers


·  Conduct background checks on Case Managers and exclude applicants with history of sex offenses


· Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


· Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


· Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





·   Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





· Coordinate with the following existing systems and programs:





· DJJ and DOC


· Probation and parole


· Behavioral health providers


· Schools


· Youth development services


· CCBYS


· Law enforcement and courts


· Victims services


· Vocational/job training/development programs


· Healthcare Providers


· Others:





· [bookmark: OLE_LINK1][bookmark: OLE_LINK2] Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 











			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.








Lead Agency _____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		





By: _____________________________			By: _____________________________


Title: ____________________________		Title: ____________________________


Date: ________________						Date: ________________	
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NRI School-Based Counseling Subcontract: Coordinating Partner 





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for Partner Agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





· Conduct overall management of the School-based Counseling component, including coordination of any Provider Partners through regular meetings and communication, reporting, and serving as outreach/liaison with schools.





· Enter into any agreements and meet any requirements prescribed by the school district or schools in which the counseling interventions will occur.





· Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.


· 


· Ensure that the Providing Partner agency has liability insurance for at least $1 million.





· Provide public elementary and high school students with school-based counseling interventions as described below.


 


Group: trauma focused (Cognitive Behavioral  CBITS); anger management and emotional self-regulation (Anger Coping and Think First); 





Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.


	


·  Implement a staffing plan and budget that include the following:


· Fifty percent (50%) time Project Coordinator (who may also function as Clinical Supervisor described below) responsible for project management and coordination, reporting, and serving as outreach/liaison with schools.  The Coordinator should have a background in clinical services; experience working with schools preferable.


· ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. (The total number of clinicians for the component as a whole must be at least 1.5 FTE, with all clinicians at least 50% time.)


· Conduct background checks, assure that staff are TB-free and carry liability insurance


· All clinicians must receive clinical supervision for 1 hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD)


· Clinical supervisor must participate in 6-7 days of initial trainings on the Tier II Inventions listed above, and must participate in 8 hours per month of clinical supervision (as described above) and technical assistance sessions.


· Travel for providers to schools and to monthly technical assistance meetings (required 90 minutes technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings).


· Maximum of 15% of total budget for administrative and project costs (accounting, phones, supplies, etc.).





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





· Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	Number of schools and number of students to be served:





· Each .5 FTE clinician is responsible for spending at least two days per week in one school and will perform the following services over a nine month period for each school:


· Implement  4 twelve-week group interventions (see II B above for interventions) with a minimum of 8 youth per group 


· Provide 4 sets of six-week individual counseling interventions to a minimum of 8 youth at a time. 





C.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency , the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.








Lead Agency_____________________			Coordinating Partner_____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: ________________


BUDGET: EXHIBIT A
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NRI School-Based Counseling Subcontract: Partner Agency 





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (South Suburbs)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for Partner Agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





· Enter into any agreements and meet any requirements prescribed by the school district or schools in which the counseling interventions will occur.





· Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.


· 


· Ensure that the Providing Partner agency has liability insurance for at least $1 million.





· Provide public elementary and high school students with school-based counseling interventions as described below.


 


Group: trauma focused (Cognitive Behavioral CBITS); anger management and emotional self-regulation (Anger Coping and Think First); 





Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.


	


·  Implement a staffing plan and budget that include the following:


· Fifty percent (50%) time Project Coordinator (who may also function as Clinical Supervisor described below) responsible for project management and coordination, reporting, and serving as outreach/liaison with schools.  The Coordinator should have a background in clinical services; experience working with schools preferable.


· ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. (The total number of clinicians for the component as a whole must be at least 1.5 FTE, with all clinicians at least 50% time.)


· Conduct background checks, assure that staff are TB-free and carry liability insurance


· All clinicians must receive clinical supervision for 1 hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD)


· Clinical supervisor must participate in 6-7 days of initial trainings on the Tier II Inventions listed above, and must participate in 8 hours per month of clinical supervision (as described above) and technical assistance sessions.


· Travel for providers to schools and to monthly technical assistance meetings (required 90 minutes technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings).


· Maximum of 15% of total budget for administrative and project costs (accounting, phones, supplies, etc.).





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





· Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	Number of schools and number of students to be served:





· Each .5 FTE clinician is responsible for spending at least two days per week in one school and will perform the following services over a nine month period for each school:


· Implement  4 twelve-week group interventions (see II B above for interventions) with a minimum of 8 youth per group 


· Provide 4 sets of six-week individual counseling interventions to a minimum of 8 youth at a time. 





C.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.








Lead Agency_____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: ________________
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From: Shaw, Barbara
To: Andre Hines; Angie Lobo; Anne Barclay; Aurora Cruz; camille Odeh; Carlos Heredia; Carlos Nelson; Cory


Mulddon; Dave Lyke; David Cassel; Don Patterson; Edgar Ramirez; Ephraim Eaddy; Georgette Greenlee-Finney;
Harold T. Rice; Henry English; Howard Lathan; Izalia Short; Jaime Arteaga; Jamiko Rose; Jimmie Orange; John
Holton; Kanu Iheukumere; Kathryn Saclarides; Khaleelah Muhammad; Latonya Lumpkin; Michael Rodriguez;
Monica Masana; Paul Naranjo; Radhika Sharma Gordon; Rev. Michael Pfleger; Reverend JL Miller; Rodney C.
Walker; Shawn Reaves; Sheryl Holman; Susana Stoll; Talmadge Betts; Teresa Bentley; Valencia Myles; Vickie
Rivkin


Cc: Desai, Reshma
Subject: Boilerplate Subcontracts-Final
Date: Thursday, December 30, 2010 7:02:39 PM
Attachments: M+J Coord Partner Subcontract (Chicago & Other).docx


M+J Partner Subcontract (Chicago & Other).docx
PLAN Coord Partner Subcontract (Chicago & Other).docx
PLAN Partner Subcontract (Chicago & Other).docx
Reentry Coord Partner Subcontract (City & Other).docx
Reentry Prov Partner Subcontract (City & Other).docx
SBC Coord Partner Subcontract (Chicago).docx
SBC Prov Partner Subcontract (Chicago).docx


Importance: High


Greetings, all.
 
Attached are the final, revised boilerplate subcontracts for Coordinating Partners and Partner
Agencies for each of the four NRI components.
 
Please discard/recycle/shred the drafts you received at the Lead Agency meeting yesterday and use
the attached documents.  In addition to minor typo corrections, the following changes have been
made:
 


o    Reentry Component:   Housing Assistance is added to the list of services for linkage and
referral


 
o    Background check language has been added to all components but the MEE Project Partner


Agencies (they don’t do any hiring)
 
On Monday we will send sample budgets and blank budget forms.
 
Also, in the few cases where there are three partners for the Reentry Component, it is acceptable
for one case manager position to be split into two 50% time positions.  Please remember that the
Coordinating Partner must also provide services (i.e. employ a case manager).
 
Let me know if you have any questions.
 
Thanks, and Happy New Year
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax





NRI Mentoring Plus Jobs Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA, for the Mentoring Plus Jobs component as follows:





·  Conduct overall management of the Mentoring Plus Jobs Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





·  Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire. 





·  Hire and maintain a .75 FTE Administrative Coordinator (30 hours per week) at $15/hour for 35 weeks to manage the administrative aspects of the Mentoring Plus Jobs component,  coordinate with Provider Partners, supervise Lead Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





·  Hire and supervise three (3) half-time Lead Coordinators (20 hours per week) at $12.50 per hour for 30 weeks who will work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 


 


·  Hire and train 16 Adult Coordinator/Mentors at $11.25 per hour for 10 hours per week for 30 weeks to support and supervise the CAT teams.  Each Adult Coordinator/Mentor will be assigned between 5-7 CAT members.





·  Hire and train 80 local low-income urban youth/young adults at $8.50/hour for 10 hours per week for 26 weeks to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





·  Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





·   Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Mentoring Plus Jobs Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA, for the Mentoring Plus Jobs component as follows:





·  Assist in recruiting three (3) half-time Lead Coordinators who will be hired by the Coordinating Partner to work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 


 


·  Assist in recruiting 16 Adult Coordinator/Mentors who will be hired by the Coordinating Partner support and supervise the CAT teams.  





·  Assist in recruiting 80 local low-income urban youth/young adults who will be hired by the Coordinating Partner to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





·  Assist with identifying outreach activities and materials





·  Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the g Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second  3-month report














IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.








VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.








VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA,  for the Parent Leadership component as follows:





·  Conduct overall management of the Parent Leadership Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





·   Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.








·  Hire and maintain a .5 FTE Administrative Coordinator (20 hours per week) at $15/hour for 18 weeks to manage the administrative aspects of the Parent Leadership component,  coordinate with Provider Partners, supervise Lead Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





·  Hire and supervise two (2) half-time Lead Coordinators (20 hours per week) at $11.25 per hour for 18 weeks who will work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 





·  Hire and train 50 local low-income parents at $9.75/hour for 8 hours per week for 12 weeks to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





·  Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





·   Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Chicago & Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA, for the Parent Leadership component as follows:





·  Assist in recruiting two (2) half-time Lead Coordinators who will be hired by the Coordinating Partner to work with Provider Partners and the Coordinator/Mentors to implement the Parent Leadership component.  





·  Assist in recruiting 50 local low-income parents who will be hired by the Coordinating Partner to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to parents in their community.





·  Assist with identifying outreach activities and materials





·  Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the g Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.














III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report














IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.








VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.








VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Reentry Subcontract: Coordinating Partner








NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the Reentry component as follows:





·  Conduct overall management of the Reentry Component, including coordination of any Provider Partners through regular meetings and communication, and reporting.





·  Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





·  Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-4 year olds youth and young adults reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


· Juveniles released from DJJ youth centers currently on aftercare


· Juveniles reentering from DJJ youth centers during the program period


· 17-24 year olds reentering from DOC facilities 





·  Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.


  


· Intake, referral, consent, screening, information-sharing procedures


· Case Management and Reentry plan


· Mentoring


· Family support and parenting skills


· Mental health/ATOD treatment


· Educational supports (emphasis on obtaining HS diploma or GED)**


· Job/vocation training and development


· Housing assistance


· Emotional/social/life skills development


· Recreational support


· Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





·  Develop a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





· Implement a staffing plan and budget that include the following: 





· ___ FTE Time Project Coordinator (.5 FTE minimum)


· ___ full time Case Managers 


· Conduct background checks on Case Managers and exclude applicants with history of sex offenses


· Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


· Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


· Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





· Coordinate with the following existing systems and programs:





· DJJ and DOC


· Probation and parole


· Behavioral health providers


· Schools


· Youth development services


· CCBYS


· Law enforcement and courts


· Victims services


· Vocational/job training/development programs


· Healthcare Providers


· Others





· [bookmark: OLE_LINK1][bookmark: OLE_LINK2] Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.





Lead Agency _____________________			Coordinating Partner ____________________ 


FEIN Number ____________________			FEIN Number _________________________


Address 	_________________________			Address______________________________


________________________________			_____________________________________


________________________________			_____________________________________


		





By: _____________________________			By: __________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: __________________	
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NRI Reentry Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the Reentry component as follows:





·  Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-4 year olds youth and young adults reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


· Juveniles released from DJJ youth centers currently on aftercare


· Juveniles reentering from JDD during the program period


· 17-24 year olds reentering from DOC 





· Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.


  


· Intake, referral, consent, screening, information-sharing procedures


· Case Management and Reentry plan


· Mentoring


· Family support and parenting skills


· Mental health/ATOD treatment


· Educational supports (emphasis on obtaining HS diploma or GED)**


· Job/vocation training and development


· Housing assistance


· Emotional/social/life skills development


· Recreational support


· Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





·  Develop a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





· Implement a staffing plan and budget that include the following: 





· ___ full time Case Managers


·  Conduct background checks on Case Managers and exclude applicants with history of sex offenses


· Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


· Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


· Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





·   Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





· Coordinate with the following existing systems and programs:





· DJJ and DOC


· Probation and parole


· Behavioral health providers


· Schools


· Youth development services


· CCBYS


· Law enforcement and courts


· Victims services


· Vocational/job training/development programs


· Healthcare Providers


· Others:





· [bookmark: OLE_LINK1][bookmark: OLE_LINK2] Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 











			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.








Lead Agency _____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		





By: _____________________________			By: _____________________________


Title: ____________________________		Title: ____________________________


Date: ________________						Date: ________________	
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NRI School-Based Counseling Subcontract: Coordinating Partner 





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (CHICAGO)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for Partner Agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





· Conduct overall management of the School-Based Counseling component, including coordination of any Provider Partners through regular meetings and communication, reporting, and serving as outreach/liaison with schools.





· Obtain a Chicago Public Schools (CPS) Vendor Number and enter into a contract with CPS as prescribed by CPS. 





· Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.





· Ensure that the providing agency has liability insurance for at least $1 million.





· Provide public elementary school students, ages 5-21, as well as public high school students in communities that do not have Culture of Calm, counseling interventions as described below:





Group: trauma focused (Cognitive Behavioral  CBITS); anger management and emotional self-regulation (Anger Coping and Think First); 





Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.


	


·  Implement a staffing plan and budget that include the following:


· Fifty percent (50%) time Project Coordinator (who may also function as Clinical Supervisor described below) responsible for project management and coordination, reporting, and serving as outreach/liaison with schools.  The Coordinator should have a background in clinical services; experience working with schools preferable.


· ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. (The total number of clinicians for the component as a whole must be three (3) FTE, with at least two clinicians at 100% time; the third may be comprised of two 50% FTE).


· Conduct background checks, assure that staff members are TB-free, and carry liability insurance.


· All clinicians must receive clinical supervision for 1 hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD).


· Clinical supervisor must participate in 6-7 days of initial trainings on the Tier II Inventions listed above, and must participate in 8 hours per month of clinical supervision (as described above) and technical assistance sessions.


· Travel for providers to schools and to monthly technical assistance meetings (required 90 minutes technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings).


· Maximum of 15% of total budget for administrative and project costs (accounting, phones, supplies, etc.).





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





· Provide required reporting and evaluation data in a format prescribed by IVPA.





		B.	Number of schools and number of youth to be served:


· Each FTE clinician is responsible for spending at least two days per week in each of two schools and will perform the following services over a nine month period for each school:


· Implement  4 twelve-week group interventions (see II B above for interventions) with a minimum of 8 youth per group 


· Provide 4 sets of six-week individual counseling interventions to a minimum of 8 youth at a time. 





C.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency , the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement


E.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.





Lead Agency_____________________			Coordinating Partner_____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________





Title: ____________________________		Title: _________________________________





Date: ________________						Date: ________________
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NRI School-Based Counseling Subcontract: Partner Agency





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (CHICAGO)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





· Obtain a Chicago Public Schools (CPS) Vendor Number and enter into a contract with CPS as prescribed by CPS. 





· Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.





· Ensure that the Providing Partner agency has liability insurance for at least $1 million.





· Provide public elementary school students, ages 5-21, as well as public high school students in communities that do not have Culture of Calm, with counseling interventions as described below: 





Group: trauma focused (Cognitive Behavioral CBITS); anger management and emotional self-regulation (Anger Coping and Think First); 





Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.


	


·  Implement a staffing plan and budget that include the following:





· ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. (The total number of clinicians for the component as a whole must be three (3) FTE, with at least two clinicians at 100% time; the third may be comprised of two 50% FTE).


· All clinicians must receive clinical supervision for 1 hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD)


· Clinical supervisor must participate in 6-7 days of initial trainings on the Tier II Inventions listed above, and must participate in 8 hours per month of clinical supervision (as described above) and technical assistance sessions.


· Travel for providers to schools and to monthly technical assistance meetings (required 90 minutes technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings).


· Maximum of 15% of total budget for administrative and project costs (accounting, phones, supplies, etc.).





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA 





    B.	Number of schools and number of youth to be served:


·  Each FTE clinician is responsible for spending at least two days per week in each of two schools and will perform the following services over a nine month period for each school:


· Implement  4 twelve-week group interventions (see II B above for interventions) with a minimum of 8 youth per group 


· Provide 4 sets of six-week individual counseling interventions to a minimum of 8 youth at a time. 





C.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency_____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________





Title: ____________________________		Title: _________________________________





Date: ________________						Date: ________________
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From: Shaw, Barbara
To: Adam Alonso; Jason Ervin; Mary Johnson; Tina Mangrum
Cc: Desai, Reshma; Holmes, Michael
Subject: Boilerplate Subcontracts-Final
Date: Thursday, December 30, 2010 7:11:35 PM
Attachments: M+J Coord Partner Subcontract (Chicago & Other).docx


M+J Partner Subcontract (Chicago & Other).docx
PLAN Coord Partner Subcontract (Chicago & Other).docx
PLAN Partner Subcontract (Chicago & Other).docx
Reentry Coord Partner Subcontract (City & Other).docx
Reentry Prov Partner Subcontract (City & Other).docx
SBC Coord Partner Subcontract (other).docx
SBC Prov Partner Subcontract (Other).docx


Importance: High


Greetings, all.
 
Attached are the final, revised boilerplate subcontracts for Coordinating Partners and Partner
Agencies for each of the four NRI components.
 
Please discard/recycle/shred the drafts you received at the Lead Agency meeting yesterday and use
the attached documents.  In addition to minor typo corrections, the following changes have been
made:
 


o    Reentry Component:   Housing Assistance is added to the list of services for linkage and
referral


 
o    Background check language has been added to all components but the MEE Project Partner


Agencies (they don’t do any hiring)
 
On Monday we will send sample budgets and blank budget forms.
 
Also, in the few cases where there are three partners for the Reentry Component, it is acceptable
for one case manager position to be split into two 50% time positions.  Please remember that the
Coordinating Partner must also provide services (i.e. employ a case manager).
 
Let me know if you have any questions.
 
Thanks, and Happy New Year!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 





NRI Mentoring Plus Jobs Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA, for the Mentoring Plus Jobs component as follows:





·  Conduct overall management of the Mentoring Plus Jobs Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





·  Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire. 





·  Hire and maintain a .75 FTE Administrative Coordinator (30 hours per week) at $15/hour for 35 weeks to manage the administrative aspects of the Mentoring Plus Jobs component,  coordinate with Provider Partners, supervise Lead Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





·  Hire and supervise three (3) half-time Lead Coordinators (20 hours per week) at $12.50 per hour for 30 weeks who will work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 


 


·  Hire and train 16 Adult Coordinator/Mentors at $11.25 per hour for 10 hours per week for 30 weeks to support and supervise the CAT teams.  Each Adult Coordinator/Mentor will be assigned between 5-7 CAT members.





·  Hire and train 80 local low-income urban youth/young adults at $8.50/hour for 10 hours per week for 26 weeks to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





·  Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





·   Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Mentoring Plus Jobs Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


MENTORING PLUS JOBS COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Mentoring Plus Jobs component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA, for the Mentoring Plus Jobs component as follows:





·  Assist in recruiting three (3) half-time Lead Coordinators who will be hired by the Coordinating Partner to work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 


 


·  Assist in recruiting 16 Adult Coordinator/Mentors who will be hired by the Coordinating Partner support and supervise the CAT teams.  





·  Assist in recruiting 80 local low-income urban youth/young adults who will be hired by the Coordinating Partner to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





·  Assist with identifying outreach activities and materials





·  Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the g Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second  3-month report














IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.








VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.








VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Coordinating Partner











NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model, as identified by IVPA,  for the Parent Leadership component as follows:





·  Conduct overall management of the Parent Leadership Component, including coordination of any Provider Partners through regular meetings and communication, and reporting on component activities.





·   Ensure that a background check is conducted for all adults hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.








·  Hire and maintain a .5 FTE Administrative Coordinator (20 hours per week) at $15/hour for 18 weeks to manage the administrative aspects of the Parent Leadership component,  coordinate with Provider Partners, supervise Lead Coordinators, conduct training and orientation sessions, and coordinate outreach activities. 





·  Hire and supervise two (2) half-time Lead Coordinators (20 hours per week) at $11.25 per hour for 18 weeks who will work with Provider Partners and the Coordinator/Mentors to implement the mentoring and outreach efforts. 





·  Hire and train 50 local low-income parents at $9.75/hour for 8 hours per week for 12 weeks to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to their community in Community Action Teams (CATS).





·  Maintain fiduciary/infrastructure capacity to collect, verify and submit to payroll participant timesheets on a weekly basis.





·   Ensure access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Coordinating Partner _____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Parent Leadership Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


PARENT LEADERSHIP COMPONENT (Chicago & Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


and


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Parent Leadership component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner Agency and the Lead Agency to implement the NRI model, as identified by IVPA, for the Parent Leadership component as follows:





·  Assist in recruiting two (2) half-time Lead Coordinators who will be hired by the Coordinating Partner to work with Provider Partners and the Coordinator/Mentors to implement the Parent Leadership component.  





·  Assist in recruiting 50 local low-income parents who will be hired by the Coordinating Partner to conduct peer to peer outreach to deliver mental health promotion and violence prevention messages to parents in their community.





·  Assist with identifying outreach activities and materials





·  Assist with access to facility and physical space available evenings and weekend, with flexible service hours and access to public transportation





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the g Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.














III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report














IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.








V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.








VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.








VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency ____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


	








By: _____________________________			By: _____________________________





Title: ____________________________		Title: ____________________________





Date: ________________						Date: ________________	
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NRI Reentry Subcontract: Coordinating Partner








NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the Reentry component as follows:





·  Conduct overall management of the Reentry Component, including coordination of any Provider Partners through regular meetings and communication, and reporting.





·  Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





·  Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-4 year olds youth and young adults reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


· Juveniles released from DJJ youth centers currently on aftercare


· Juveniles reentering from DJJ youth centers during the program period


· 17-24 year olds reentering from DOC facilities 





·  Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.


  


· Intake, referral, consent, screening, information-sharing procedures


· Case Management and Reentry plan


· Mentoring


· Family support and parenting skills


· Mental health/ATOD treatment


· Educational supports (emphasis on obtaining HS diploma or GED)**


· Job/vocation training and development


· Housing assistance


· Emotional/social/life skills development


· Recreational support


· Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





·  Develop a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





· Implement a staffing plan and budget that include the following: 





· ___ FTE Time Project Coordinator (.5 FTE minimum)


· ___ full time Case Managers 


· Conduct background checks on Case Managers and exclude applicants with history of sex offenses


· Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


· Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


· Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





· Coordinate with the following existing systems and programs:





· DJJ and DOC


· Probation and parole


· Behavioral health providers


· Schools


· Youth development services


· CCBYS


· Law enforcement and courts


· Victims services


· Vocational/job training/development programs


· Healthcare Providers


· Others





· [bookmark: OLE_LINK1][bookmark: OLE_LINK2] Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Coordinating Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Coordinating Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.





Lead Agency _____________________			Coordinating Partner ____________________ 


FEIN Number ____________________			FEIN Number _________________________


Address 	_________________________			Address______________________________


________________________________			_____________________________________


________________________________			_____________________________________


		





By: _____________________________			By: __________________________________


Title: ____________________________		Title: _________________________________


Date: ________________						Date: __________________	
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NRI Reentry Subcontract: Partner Agency











NEIGHBORHOOD RECOVERY INITIATIVE


REENTRY COMPONENT (Chicago and Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative Reentry component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the Reentry component as follows:





·  Engage target population of juveniles returning to the community from Department of Juvenile Justice (DJJ) youth centers, and 17-4 year olds youth and young adults reentering from Department of Corrections (DOC) correctional facilities. This pool includes:


· Juveniles released from DJJ youth centers currently on aftercare


· Juveniles reentering from JDD during the program period


· 17-24 year olds reentering from DOC 





· Provide or link youth and young adults with the following range of services, gender-specific where appropriate.  For the DOC target population, the asterisked services will be the primary services provided.


  


· Intake, referral, consent, screening, information-sharing procedures


· Case Management and Reentry plan


· Mentoring


· Family support and parenting skills


· Mental health/ATOD treatment


· Educational supports (emphasis on obtaining HS diploma or GED)**


· Job/vocation training and development


· Housing assistance


· Emotional/social/life skills development


· Recreational support


· Crisis supports (clothing, food, emergency shelter, bus tokens, etc.)**





·  Develop a Reentry Plan for each client and report on client status to the DJJ/DOC aftercare/reentry teams as prescribed by IVPA.





· Implement a staffing plan and budget that include the following: 





· ___ full time Case Managers


·  Conduct background checks on Case Managers and exclude applicants with history of sex offenses


· Case Managers will maintain an average caseload of 15-20 youth or young adults at any given time


· Maximum of 20% of the total budget for direct and administrative costs, including accounting/fiscal mgt, travel (within community and to trainings), phones, supplies, etc. 


· Minimum of 15% of the total budget allocated for client related costs (clothing, food, emergency shelter, bus tokens, etc.)





·   Ensure that a background check is conducted for all persons hired under the project and that anyone with a record of child abuse or sex offense conviction is automatically excluded from hire.





· Coordinate with the following existing systems and programs:





· DJJ and DOC


· Probation and parole


· Behavioral health providers


· Schools


· Youth development services


· CCBYS


· Law enforcement and courts


· Victims services


· Vocational/job training/development programs


· Healthcare Providers


· Others:





· [bookmark: OLE_LINK1][bookmark: OLE_LINK2] Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA.





B.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





C.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Coordinating Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





D.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





E.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





F.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Partner Agency program.  The Lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 











			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.








Lead Agency _____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		





By: _____________________________			By: _____________________________


Title: ____________________________		Title: ____________________________


Date: ________________						Date: ________________	
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NRI School-Based Counseling Subcontract: Coordinating Partner 











NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Coordinating Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Coordinating Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency.





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for Partner Agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Coordinating Partner Agency





A.	The Coordinating Partner Agency agrees to coordinate with the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





· Conduct overall management of the School-based Counseling component, including coordination of any Provider Partners through regular meetings and communication, reporting, and serving as outreach/liaison with schools.





· Enter into any agreements and meet any requirements prescribed by the school district or schools in which the counseling interventions will occur.





· Conduct background checks on all staff working in schools, assure that staff are TB-free, and carry liability insurance





· Provide public elementary and high school students with school-based counseling interventions as described below:


Group: trauma focused (Cognitive Behavioral CBITS); anger management and emotional self-regulation (Anger Coping and Think First); 





Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.


	


·  Implement a staffing plan and budget that include the following:


· Fifty percent (50%) time Project Coordinator (who may also function as Clinical Supervisor described below) responsible for project management and coordination, reporting, and serving as outreach/liaison with schools.  The Coordinator should have a background in clinical services; experience working with schools preferable.


· ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. (The total number of clinicians for the component as a whole must be three (3) FTE, with at least two clinicians at 100% time; the third may be comprised of two 50% FTE).


· All clinicians must receive clinical supervision for 1 hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD)


· Clinical supervisor must participate in 6-7 days of initial trainings on the Tier II Inventions listed above, and must participate in 8 hours per month of clinical supervision (as described above) and technical assistance sessions.


· Travel for providers to schools and to monthly technical assistance meetings (required 90 minutes technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings).


· Maximum of 15% of total budget for administrative and project costs (accounting, phones, supplies, etc.).





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





· Provide required reporting and evaluation data in a format prescribed by IVPA.





	B.	Number of schools and number of youth to be served:


· Each FTE clinician is responsible for spending at least two days per week in each of two schools and will perform the following services over a nine month period for each school:


· Implement  4 twelve-week group interventions (see II B above for interventions) with a minimum of 8 youth per group 


· Provide 4 sets of six-week individual counseling interventions to a minimum of 8 youth at a time. 





C.	The Coordinating Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Coordinating Partner Agency shall indemnify and hold the Lead Agency , the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Coordinating Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Coordinating Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Coordinating Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Coordinating Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Coordinating Partner Agency as they relate to this Agreement.  The Coordinating Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Coordinating Partner Agency to observe the operations of the Coordinating Partner Agency program.  The Lead Agency shall give the Coordinating Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Coordinating Partner Agency in the providing of its services.








III.		Award





A. The Coordinating Partner Agency is awarded a total of $___________ for the Coordinating Partner Agency’s activities as outlined in Section II of the Agreement. The Coordinating Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Coordinating Partner Agency shall act as and shall be deemed at all times to be an independent contractor.








Lead Agency_____________________			Coordinating Partner_____________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________





Title: ____________________________		Title: _________________________________





Date: ________________						Date: ________________
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NRI School-Based Counseling Subcontract: Partner Agency





NEIGHBORHOOD RECOVERY INITIATIVE


SCHOOL-BASED COUNSELING COMPONENT (Other Communities)


AGREEMENT Between


_____________________ (Lead Agency)


And


    _____________________(Partner Agency)








The ______________________ (Lead Agency) and ____________________ (Partner Agency) hereby enter into this agreement (Agreement) on _____date_________ to implement the FY 11 Neighborhood Recovery Initiative School-Based Counseling Component as follows:





I	Services to be Provided by Lead Agency





A. Pursuant to the Neighborhood Recovery Initiative, the Lead Agency will coordinate and manage the Neighborhood Recovery Initiative, and fulfill all programmatic and fiscal reporting requirements, as specified in the Grant Agreement between the Illinois Violence Prevention Authority (IVPA) and the Lead Agency.





B. The Lead Agency will enter into, manage, and monitor all subcontracts with specified provider partner agencies, including maintaining a system for partner agencies to report fiscal and program activities pursuant to the terms of the subcontract.  Before entering into this Agreement, the Lead Agency will obtain IVPA approval of this Agreement or any modifications or amendments.  The Lead Agency will then submit a copy of this Agreement to IVPA immediately upon execution of the Agreement or any modifications or amendments.





II.		Services to be Provided by Partner Agency





A.	The Partner Agency agrees to coordinate with the Coordinating Partner and the Lead Agency to implement the NRI model for the School-Based Counseling component as follows:





· Enter into any agreements and meet any requirements prescribed by the school district or schools in which the counseling interventions will occur.





· Ensure that all clinicians working in schools have a federal (fingerprint) background check and are TB free.





· Ensure that the Providing Partner agency has liability insurance for at least $1 million.





· Provide public elementary school students, ages 5-21, as well as public high school students in communities that do not have Culture of Calm, with counseling interventions as described below: 





Group: trauma focused (Cognitive Behavioral CBITS); anger management and emotional self-regulation (Anger Coping and Think First); 





Individual:  case management; assessment; psycho-educational, skills-building, problem-solving interventions, crisis stabilization and referral, etc.


	


·  Implement a staffing plan and budget that include the following:





· ____FTE provider clinicians.  Clinicians must be Master’s level social workers, psychologists or counselors. (The total number of clinicians for the component as a whole must be three (3) FTE, with at least two clinicians at 100% time; the third may be comprised of two 50% FTE).


· All clinicians must receive clinical supervision for 1 hour per week (individual or groups) from a clinical supervisor who must be a licensed mental health professional (LCPC, LCSW, PhD Psychologist, PsyD)


· Clinical supervisor must participate in 6-7 days of initial trainings on the Tier II Inventions listed above, and must participate in 8 hours per month of clinical supervision (as described above) and technical assistance sessions.


· Travel for providers to schools and to monthly technical assistance meetings (required 90 minutes technical assistance meetings will be held every two weeks-alternating between in-person and teleconference meetings).


· Maximum of 15% of total budget for administrative and project costs (accounting, phones, supplies, etc.).





·  Ensure that all budgeted staff members participate in training and technical assistance required by IVPA.





·  Provide required reporting and evaluation data in a format prescribed by IVPA 





    B.	Number of schools and number of youth to be served:


·  Each FTE clinician is responsible for spending at least two days per week in each of two schools and will perform the following services over a nine month period for each school:


· Implement  4 twelve-week group interventions (see II B above for interventions) with a minimum of 8 youth per group 


· Provide 4 sets of six-week individual counseling interventions to a minimum of 8 youth at a time. 





C.	The Partner Agency shall submit to the Lead Agency quarterly data and quarterly fiscal reports by the 10th of the month following the end of the quarter.





D.		The Partner Agency shall indemnify and hold the Lead Agency, the Coordinating Partner Agency, the Illinois Violence Prevention Authority and the State of Illinois harmless from all claims, suits, judgments and damages arising from the conduct of the Partner Agency, its agents, and its volunteers in the performance of this Agreement, and in the providing of services as described in this Agreement.





E.		The Partner Agency shall comply with all laws, statutes, ordinances, rules and regulations of federal, State, county and municipal authorities now in force or which may hereafter be in force, pertaining to the performance of this Agreement.





F.		The Partner Agency shall maintain for a minimum of three (3) years after the completion of the contract, adequate books, records, and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with this Agreement; the contract and all books, records and supporting documents related to the Agreement shall be available for review and audit by the Lead Agency, or the State of Illinois; and the Partner Agency agrees to cooperate fully with any audit conducted by the Lead Agency or the State of Illinois and to provide access to all relevant materials.  Failure to maintain the books, records, and supporting documents required under this section shall establish a presumption in favor of the Lead Agency or the State of Illinois for the recovery of any funds paid under the Agreement for which adequate books, record, and supporting documentation are not available to support their purported disbursement.





G.		The Partner Agency shall permit agents of the Lead Agency or the State of Illinois to inspect the financial records of the Partner Agency as they relate to this Agreement.  The Partner Agency shall also permit agents of the Lead Agency to enter the premises of the Partner Agency to observe the operations of the Partner Agency program.  The lead Agency shall give the Partner Agency reasonable notice of intent to enter for purposes of observing, and such observation shall not reasonably interfere with the conduct of the Partner Agency in the providing of its services.





III.		Award





A. The Partner Agency is awarded a total of $___________ for the Partner Agency’s activities as outlined in Section II of the Agreement. The Partner Agency agrees to use such funds solely for conducting activities specified in Section II of this Agreement and strictly in accordance with the attached Project budget, marked as "Exhibit A". All requests for line item reallocations shall be submitted in writing and must be approved in advance by both the Lead Agency and IVPA





B. Payments to the Partner Agency are subject to the availability of funds received by the Lead Agency.  Payments are scheduled to be made to the Partner Agency as follows: 





			     Payment


			For period


			       When





			1st Payment 


			January 15-April 15, 2011


			Upon execution of Agreement





			2nd Payment


			April 16-July 15, 2011


			After receipt and approval of first 3-month report 





			 3rd Payment


			July 16-October 15, 2011


			After receipt and approval of second 3-month report











IV.	Term.





A.	This Agreement shall commence on January 15, 2011 and, unless otherwise terminated by one of the parties, shall continue through October 15, 2011.





B.	All funds not expended by the end of the grant period are to be returned to the Lead Agency within 30 days of the end of the grant period, unless the parties have agreed in writing to do otherwise.





V.			Modification of Agreement.  No alteration, amendment, modification, variation, addition or deletion of any provision of this contract shall be effective unless it is in writing, approved by IVPA and signed by both parties to this Agreement.





VI.		Termination.  This Agreement may be terminated immediately for violation of its terms, or at the will of either party upon thirty (30) days written notice.





VII.	Independent Contractor.  Nothing in this Agreement shall be considered to create the relationship of employer and employee or principal and agency between the parties to this Agreement.  In the performance of this Agreement, the Partner Agency shall act as and shall be deemed at all times to be an independent contractor.











Lead Agency_____________________			Partner Agency _________________________


FEIN Number ____________________			FEIN Number __________________________


Address 	_________________________			Address_______________________________


________________________________			______________________________________


________________________________			______________________________________


		


By: _____________________________			By: ___________________________________





Title: ____________________________		Title: _________________________________





Date: ________________						Date: ________________
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From: Renfro, Emily
To: Garate, Teresa; Ocasio, Billy
Cc: Enyia, Chimaobi
Subject: Draft of Report
Date: Wednesday, December 29, 2010 5:04:00 PM
Attachments: Cover Letter (ER.CE Edits).docx


Commission Report (ER.CE Edits).docx


Attached is the updated version of the cover letter and report that Chima and I worked on
today.  Chima is still waiting on information to add regarding alternatives to incarceration
statistics and we will try to have all of the transcripts and recommendations on the website
tomorrow. 
 
Thank you,
 
Emily Renfro
General Counsel - Dunn Fellow
Office of Governor Pat Quinn
JRTC, 100 W. Randolph Street,  Suite 16-100
Chicago, IL 60601
Office: (312) 814 - 5453
Fax: (312) 814 - 6775
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January 15, 2011





Governor Pat Quinn								General Assembly


Insert addresses





Dear Governor Quinn & General Assembly:


On behalf of the “Stop-the-Violence” Commission, I respectfully submit this report of findings and recommendations.  On July 25, 2010, the Commission was formed through executive order to include family members of victims of gun violence.  This seventeen member commission was given the directive to gather public input, compile research, and provide recommendations based upon our unique perspective, and the suggestions of the public.  While the Commission took the lead in the development of this work, it was supported and informed by several state agencies: the Illinois Violence Prevention Authority, the Department of Human Services, Department of Community Health and Prevention, and the Department of Public Health.  The unique composition of the Commission was both challenging and beneficial.  Taking into account impassioned testimony, and at times controversial recommendations, the Commission remained objective, posed necessary questions, and engage the community in dialogue that has proven productive to our development of this report.  


In order to achieve our purpose, the Commission held four well received statewide public hearings; two in Chicago, one in Peoria, and one in East St. Louis.  Testimony from each hearing is available on the Anti-Violence Website created by our Commission. This website served to inform and gather recommendations from the public which were then submitted to the Commission.  Hundreds of Illinoisans participated in the hearings and provided both personal experiences as well as recommendations for program and policy development.  The recommendations fit into four broach categories:	Comment by emily.renfro: Broach or broad?


1. Analysis and modernization of gun-control legislation


2. Re-design and/or expansion of school  based & community programming


3. Development of alternatives to incarceration for youth 


4. Development of additional job opportunities in underserved communities


Our report includes an executive summary that provides a comprehensive explanation of each of the four components.  Following the executive summary, we provide a detailed summary of testimony gathered both through the public hearings as well as online submissions. –Violence website. 	Comment by emily.renfro: Sounds like we are going to list all of the recommendations within the report.  If that is not the case, the sentence should change to indicate the full recommendations are in the appendix or can be found through the link to the website.


In order to achieve the targeted actions of these recommendations, we believe that the Commission needs to continue as a working body to provide guidance in an advisory role to the Violence Prevention Authority and the Neighborhood Recovery Initiative.  We recommend that you extend the existence of the Commission and re-appoint existing members that have been involved and additional members to a term of two years.  The Commission can benefit from resources available in the Department of Public Health and should be situated within that agency to ensure that the continued work of addressing violence in our state is a goal of the Public Health System.


The Commission anticipates the careful reflection of this report by the Governor, the legislature, and the citizens of Illinois.  We sincerely want to thank you for your unwavering commitment to this issue.  All Commissioners are deeply honored by the opportunity to serve, and are committed to continuing the work we have started to reduce violence in our great state of Illinois.


Sincerely,


Teresa Garate, Ph.D.


Commission Chair




Governor Quinn’s “Stop-the-Violence” Commission Report
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EXECUTIVE SUMMARY


The “Stop-the-Violence” Commission Report is a summary of the public testimony gathered through four statewide public hearings held on the following dates and in the following locations:


· September 13, 2010: Kennedy-King College, Chicago


· September 20, 2010: Arturo Velasquez Institute, Chicago


· September 28, 2010: 2200 E. Washington St, East Peoria


· October 14, 2010: 601 James R. Thompson Blvd, East St. LouisInsert specifics


Testimony and recommendations have been categorically separated into four broad subject areas.


ANALYSIS AND MODERNIZATION OF GUN LEGISLATION


Concealed Carry


There was considerable discussion on the topic of concealed carry in Illinois.  The testimony provided highlighted legislation in multiple states supporting concealed carry, and other states opposed to such provisions.  Despite the sensitivity of this subject, given that every commissioner had lost a family member to gun violence, all commissioners listened objectively, posed questions, and after much deliberation, our recommendation is as follows:


	At this time, this commission does not have sufficient evidence to make any specific recommendations regarding conceal carry legislation.  It is recommended instead that we continue abiding by our existing state laws and if the legislature is to consider this as an issue in the future, we will provide our input at that time.


Firearms Ownership Identification Program (FOID)


The Illinois State Police (ISP) currently manages the Firearms Owner’s Identification Program (FOID) to register an individual owning a gun in Illinois.  Testimony on this issue was presented as a mechanism for updating the current system in several ways, including linking information between ISP and the Department of Human Services, Division of Mental Health (DMH) for individual background checks as well as increasing the fees for individuals holding FOID permits.  The current fee for FOID program is $10.00 for 10 years and is used to manage the program.  In appendix XX you will find a projected fee and potential revenue created from the fee changes.  The recommendation is as follows: 


	A workgroup of the commission will work with ISP and DHS to develop policies and procedures that will result in the exchange of information from Mental Health records to ensure that all factors are considered before issuing FOID permit.  We propose to develop legislation to increase the fee for obtaining a FOID permit from $10.00 for years to an annual fee of $25.00.year to start when renewals are due.  We recommend that 50% the additional revenue generated from this fee increase be used to expand the effective components of the “Neighborhood Recovery Initiative” (NRI) in the Chicagoland area as well as revised version of NRI for East St. Louis and Peoria areas.  We recommend that 10% of the additional revenue be used to develop victim services and family survivor services to be managed by an identified state agency.  Lastly an additional 10% of the revenue to be used for expansion of community based youth services, including but not limited to a Statewide Mentoring program which will be described later on in this report.	Comment by emily.renfro: Of additional revenue received from increasing the fee, the report addresses where 70% of it should go, what about the other 30%?  Would it go towards ISP to maintain the system that currently costs more money to operate than they receive for the FOID cards? We also may need to take into account IDNR who currently receives the majority of the FOID card revenue


RESIGN AND/OR EXPANSION OF SCHOOL AND COMMUNITY PROGRAMS


Neighborhood Recovery Initiative


During the early phases of the existence of the Commission, we considered broad recommendations that included the development of four components: 


· The creation of jobs and job training programs for at-risk youth and young adults and their families;


· Investment in alternative education and/or support  programs for out-of-school youth and those at-risk of being out-of-school;


· Increase in social-emotional support through individual and family counseling ; and


· Strong re-integration supports for youth and young adults exiting juvenile and adult correctional systems.


The response to these recommendations was the development of the Neighborhood Recovery Initiative (NRI) a Governor’s Office program that is being managed by the Illinois Violence Prevention Authority (IVPA).  The Commission has been involved with the NRI by providing input on the school-based counseling and youth programs components of the comprehensive model.  The commission feels strongly that having the voice of Commissioners representing a group of parents, children, and siblings that have lost a close family member to gun violence continuing to advise IVPA on the management of NRI is critical to its success.  The recommendation is as follows:


We recommend the Commission partner with the Governor’s office to inform key performance indicators and outcome measures that will demonstrate the impact of NRI and the possibility for its continuation and potential expansion to other areas of the state.  The Commission will receive regular updates on the progress of the implementation and will guide the evaluation design for NRI.  Smaller working groups of the Commission will “adopt” a community and its partners to provide input and guidance, observe implementation, and identify best practice community-based interventions.


Alternative Education Programs


	A significant amount of testimony was given on the importance of education and schools’ role in preventing youth from engaging in criminal and violent behavior.  Participants of the public hearings spoke loudly on the need to re-focus resources on after school programs, extended hours for schools and/or park district programs, and exploreing alternative education programs for adolescent out of school youth.  While education at an early age is critical, all resources can’t solely go into early education and prevention.  The commission understood the importance of working with state agency partners to explore the expansion of alternative education programs that include, but are not limited to, charter school models, online education, vocational education, and skills-based education, for older youth who have large skills gaps and, as a result, dropout, never complete high school, or never make it to high school from 8th grade.  This group of youth, tend to be more negatively engaged and are at risk for incarceration.  Insert some statistics and citation here – probably something we may have from IVPA


We recommend the following:


	Form a working group of commissioners to work with Illinois State Board of Education, the Chicago Public Schools, the East St. Louis Schools, and the Peoria area schools, as well as the Illinois Network of Charter Schools (INCS) to inventory existing programs for alternative education.  The purpose of this working group will be to complete a gap analysis using data from each school district and current available programs.  The gap analysis will be used to make recommendations for expansion and/or development of alternative education programs in targeted locations as a means of positively engaging out-of-school youth and those at risk for dropping out.  Following the gap analysis the Commission will recommend effective alternative education programs for expansion based on past demonstration of effectiveness in Illinois and on a national level for various age groups.  Recommended age levels will have differentiated interventions to address educational needs, e.g. youth under 15 goal will be to re-enroll in school or keep in school;, youth ages 16-18 will have a goal to complete assessment of skill gaps and recommend alternative education models;, youth older than 18 will have a goal to develop plan for high school completion while enrollment in occupational program of study.


Statewide Mentoring Initiative


	The role of mentoring was highlighted throughout the entire testimony as a key to violence prevention and positive engagement for youth, as well as parents.  Mentoring as an effective technique for addressing the needs of at-risk youth living in inner city environments has been well documented as a best practice but not without some indicators that demonstrate specific, concrete outcomes coming out of mentoring relationships (Garate-Serafini, Balcazar, Keys & Weitlauf, 2001).  Additional comments on this topic focused on the need to increase positive role models in local communities, the need to provide training and support to those becoming mentors, and providing incentives for young adults to become mentors.  State agencies, local partners and community based programs offer an array of mentoring programs to various groups of youth.  One of the challenges is the lack of information on the true impact of said mentoring programs and identifying the ones that are most effective for various youth. 	Families reported looking for appropriate mentoring programs in their communities and having limited information and access to these programs.    


Given the large amount of testimony on this topic, the Commission recommends the development of a comprehensive statewide mentoring program over the next two years.  The goal of this statewide mentoring program is to provide expanded opportunities for youth and families at risk to benefit from local mentors that can serve as role models, advisors, tutors (if necessary), and/or advocates, by building a statewide network of mentors that can be accessed by anyone in the state.   The development of said programs requires the following steps:


· Assessment/inventory of all state supporting mentoring programs, by type and geographic region


· Partnership with Institutions of Higher Education 


· to develop training program of mentors


· recruit students to serve as mentors


· develop incentives for students serving as mentor


· Develop statewide outreach and education campaign on statewide mentoring program


· Develop pilot


· Assess pilot


· Expand statewide


· Establish and office to coordinate statewide mentoring program


· Manage referrals for mentors needed


· Promote existing mentoring programs


· Establish supports needed within state universities and community colleges for recruitment and capacity building of mentors


· Match youth to mentors


· Evaluate program


DEVELOPMENT OF ALTERNATIVES TO INCARCERATION FOR YOUTH 


De-criminalization of Drugs


Testimony provided included a considerable amount of information related to the de-criminalization of drugs.  Testimony was provided at every public hearing highlighteding the need to re-appoint a taskforce to assess the implications of legalizingation marijuana and how it would affect drug trafficking and gang violence in targeted communities.  Although this was not testimony provided by a large group of constituents it was consistent and supported by compelling research.  The Commission posed the following questions: what is the relationship between gun violence and marijuana dealing in a community? Are there other communities in the US where this has resulted in a reduction in gun violence? If so, how are these communities comparable to Illinois communities? Why was the taskforce created by the legislature several years ago, not active?


At this time the Commission felt it did not have sufficient time and authority to re-activate an interagency council to examine this issue.  However, it is recommended that the General Assembly examine past legislation that created an interagency council to consider this issue and determine whether it is necessary to re-activate.  


Alternatives to Incarceration


	Testimony provided clearly identified a problem with the young age of youth becoming incarcerated.  First time offenders are grouped with perpetual violators of the law and are then being educated in the process of prison life.  Youth enter through the juvenile justice system and may never return fully to successful life in the community.  Many first offenses do not include violent acts, but rather are related to the possession of marijuana or other illegal substances.  Once a youth is introduced to the juvenile justice system the chances of him/her completely insert some stats and citation here


	Specific recommendations are  toare to reduce sentencing for first offenders; re-assess sentences for offenses that do not involve violence or weapons; provide incentives of drug rehabilitation programs as alternatives to jail time.  The commission will work with DCFS and DJJ to examine current legislation language on first time offenders and juvenile offenders.  Additionally, we recommend the expansion of mandated day programs for drug offenses, including but not limited to first time offenders	Comment by emily.renfro: If the commission stays active





DEVELOPMENT OF ADDITIONAL JOB OPPORTUNITIES IN CHALLENGED COMMUNITIES


Workforce Development


	The need for employment opportunities in communities of need was well documented in the testimony provided.  This means the need for an expansion of job training programs and opportunities for out-of-school youth as well as families living in poverty.  In addition to the creation of jobs, individuals also highlighted the need to have alternative hours of operation for state employees providing direct services to communities in need.















































APPENDIX


Table 1 – Recommendation Overview


			Recommendation


			Policy


			Program Development


			New Resources needed


			Re-alignment of Resources





			Extend Commission


			Executive Order


			Assign commission to DPH


			Expand membership to residents outside of Chicago


			DPH resources to be used for staffing commission





			FOID card program


			Increase fee schedule


Change data sharing agreements


			


			Revenue generated


			Appropriate %tage of revenue for expansion of school & community programs





			Evaluation & Monitoring of NRI


			


			Lead the evaluation of NRI; serve in advisory role; p


			


			





			Alternative Education Program


			


			


			Expansion of alternative education program models


			





			Statewide Mentoring Program


			Creation of office of statewide mentoring


			Develop program within identified state agency; 


			


			Use revenue from new FOID card fee schedule





			Alternatives to Incarceration


			


			


			


			





			Workforce Development


			


			


			


			
































Table 2 Possible Time Line













































































			Current Fee


			


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$10 


			$840,000 


			$280,000 


			$1,680,000 


			$2,800,000 





			


			


			


			


			


			


			





			Other Fee Scenarios


			


			


			


			


			





			# of Application


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			*


			$20 


			$1,680,000 


			$560,000 


			$3,360,000 


			$5,600,000 





			280,000


			*


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			


			


			


			


			


			


			





			Other Fee Scenario: $25 per year - annual renewal


			


			


			





			# of Application**


			 


			FOID Fee


			ISP-FOID


			ISP-FTIP


			IDNR


			Total Revenue





			280,000


			1st year - FY12


			$25 


			$2,100,000 


			$700,000 


			$4,200,000 


			$7,000,000 





			560,000


			2nd year - FY13


			$25 


			$4,200,000 


			$1,400,000 


			$8,400,000 


			$14,000,000 





			620,000


			3rd year - FY14


			$25 


			$4,650,000 


			$1,550,000 


			$9,300,000 


			$15,500,000 





			680,000


			4th year - FY15


			$25 


			$5,100,000 


			$1,700,000 


			$10,200,000 


			$17,000,000 





			740,000


			5th year - FY16


			$25 


			$5,550,000 


			$1,850,000 


			$11,100,000 


			$18,500,000 





			800,000


			6th year - FY17


			$25 


			$6,000,000 


			$2,000,000 


			$12,000,000 


			$20,000,000 





			860,000


			7th year - FY18


			$25 


			$6,450,000 


			$2,150,000 


			$12,900,000 


			$21,500,000 





			1,230,000


			8th year - FY19


			$25 


			$9,225,000 


			$3,075,000 


			$18,450,000 


			$30,750,000 





			1,500,000


			9th year - FY20


			$25 


			$11,250,000 


			$3,750,000 


			$22,500,000 


			$37,500,000 





			 


			 


			 


			 


			 


			 


			 





			* Estimates based on a 10-year card.


			


			


			


			





			**Number of applications per year is based on current FOID card renewal cycle and annual renewals starting 





			   the second year of a $25/year card. 


			


			


			


			





			


			


			


			


			


			


			





			IDNR pays for 60% of the FOID Lock Box contract: approximately $40,000 per year.


			





			Estimated cost of producing a FOID card is between $12-14, depending upon number of applications received, etc.




















Executive Order:
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Proposed FOID Fee Increase: Projected Fee & Potential Revenue





Public Recommendations:  Gathered from Hearings and Anti-Violence Website
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From: Shaw, Barbara
To: Irving, Toni
Cc: Desai, Reshma
Subject: FW: Additional Program Partners for Albany Park NRI Initiative
Date: Tuesday, December 21, 2010 1:19:44 PM
Attachments: ASPIRA-NRI-APCC Application final 12.02.10.pdf


Revised NRI List-APCC.docx
YOS Re-Entry Application.doc
Jesus House application.doc
Partner Application OLM.docx


 
As you can see Albany Park was very responsive to our concern about having too
few partners>
 
Also, while I'm gone Reshma is taling to Maywood about Proviso.
 
On a vacation note, we are staying only a few blocks away from the Picasso
museum.  Thanks for the tip.
I hope you have a good trip to Philly, Toni.
 
Thanks,
Barbara


From: rwalker@apcc-chgo.org [mailto:rwalker@apcc-chgo.org]
Sent: Mon 12/20/2010 4:40 PM
To: Desai, Reshma; Shaw, Barbara
Cc: David Lyke; 
Subject: Additional Program Partners for Albany Park NRI Initiative


Reshma,
 
 The Albany Park NRI program has added the following community-base organizations to
our community partners recommended list.
 
1. ASPIRA , Inc of Illinois ( Parent Leadership ) Program Partner
 
2. Youth Outreach Services ( Reentry ) Program Partner
 
3.Our Lady of Mercy Catholic Church ( Mentoring Plus Jobs ) Program Partner
 
4. Jesus House of Chicago Church ( Mentoring Plus Jobs) Program Partner
 
 
If you have any questions, please feel fre to call me at 773-433-3274 office / 


 cell or contact me by email at rwalker@apcc-chgo.org.
 
Rev. Rodney C. Walker
Program Coordinator
Albany Park NRI Program
 
 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BARBARA.SHAW

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Reshma.Desai

mailto:rwalker@apcc-chgo.org



Albany Park Neighborhood Recovery Violence Prevention Partner Application List 12/10/2010





Recommended NRI Applications


I. School –Base Counseling


A. Coordinating Partner: Albany Park Community Center


B. Program Partner: Alternatives,Inc


II. Parent Leadership


A. Coordinating Partner: Family Focus Nuestra Familia


B. Program Partner: ASPIRA, Inc of Illinois


III. Mentoring Plus Jobs


A. Coordinating Partner: Albany Park Neighborhood Council


B. Program Partner :Our Lady of Mercy Catholic Church


C. Program Partner: Jesus House of Chicago Church


IV. Reentry


A. Coordinating Partner: Community Human Services, Inc


B. Program Partner: Youth Outreach Services, Inc


Declined List of NRI Applications


I. School-Base Counseling


A. Community Counseling Centers of Chicago


B. Wes Health Systems


II. Parent Leadership


A. Community Counseling Centers of Chicago


B. Wes Health Systems


III. Mentoring Plus Jobs


A. Aspira, Inc of Illinois


B. Wes Health Systems


IV. Reentry


A. No applications were declined in this component


Summary list completed by:


Rev. Rodney C. Walker


Program Coordinator, Albany Park Community Center


Neighborhood Recovery Violence Prevention Program
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NEIGHBORHOOD RECOVERY INITIATIVE


PARTNER APPLICATION


Please complete the following application and submit it to NRI Lead Agency, Albany Park Community Center


ORGANIZATION NAME: 
 Youth Outreach Services Inc.                                                                                                               


ADDRESS:  2411 W. Congress Pkwy  - Administrative Offices                                                                                                                   


CITY: 
Chicago



ZIP CODE: 60612                                    






CONTACT PERSON: _Rick Velasquez_______________ TITLE_ Executive Director ____________


TELEPHONE: 773-777-7112

   

FAX NO.: 
773-777-7611                     






EMAIL:
Rick Velasquez



WEB SITE: 
 rickv@yos.org_                      




COMMUNITY 



(Albany Park



PROGRAM COMPONENT (Check the component(s) for which you are applying to be a Partner:


1. (  Mentoring Plus Jobs             (  Parent Leadership                 (  School-Based Counseling


(  Safety Net Works                 (  Reentry Program


2. Briefly describe why you think your organization would be a good partner for this program component (answer for each component you are interested in).


Youth Outreach Services (YOS) has provided community-based services to youth involved with the juvenile justice system for 50 years.   Our expertise in juvenile justice is based on the principles of balance and restorative justice (BARJ) that focus on accountability, safety and building the capacity of juvenile offender, as well as our commitment to reduce disproportionate minority contact with the criminal justice system.   Youth Outreach Services is committed to juvenile justice reform at the local, state and national level, and has been an active member of the Mayor’s and Governor’s Re-Entry Collaborative in Illinois. 


3. Describe your experience providing similar services to the target population for each component you are interested in.



Youth Outreach Services’ experience in juvenile justice includes the following services: 1) Community-based diversion services to reduce unnecessary petitions to court and includes 24 hour crisis intervention services accessible by 21 police departments in Chicago and Cook County; 2) Since 1995 YOS has provided Juvenile Detention Alternatives for youth in contact with the Cook County Juvenile Court- these services which include Evening Reporting Center and Pre-Trial Community Supervision to reduce the unnecessary detention of minors without jeopardizing public safety; 3) YOS provides behavioral health (including substance abuse treatment), Multi-Systemic Therapy (MST), Multi-Dimensional Treatment Foster Care (MTFC) and positive youth development services to youth involved with juvenile justice system; and 4) YOS provides aftercare/re-entry services for youth discharged from the Illinois Department of Juvenile Justice (IDJJ).   Currently YOS is collaborating with IDJJ and University of Washington in establishing a new model of care for transitioning youth funded through the U.S. Department of Justice 2nd Chance Initiative


4. Describe your organization's fiscal and management capacity to coordinate each program component you are interested in.



Youth Outreach Services has an annual budget of $8.6 M with 17 funding sources including city, county, state and federal funds.    The agency operates on a sound fiscal foundation.


5.  Indicate the source, amount and purpose of any public funds your organization has received and managed over the past five years (this is not a requirement; we just want to learn your experience with public funds).



· Cook County Juvenile Court; $250,000 annually for Juvenile Detention Alternatives


· Mac Arthur Foundation,  $150,000 annually for Models for Change- Adolescent Domestic Battery Project


· Proviso Township Mental Health Commission $50,000 Title II Diversion 


· Illinois Department of Human Services- $750,000 annually Comprehensive Community-Based Youth Services


· Department of Alcoholism & Substance Abuse $1.3 M   Adolescent Substance Abuse Treatment


· Department of Children & Family Services $2.1 M   for adolescent foster care, transitional living



· U.S Department of Health and Human Services $255,000 for runaway and homeless youth services



· Federal Second Chance funding $200,000 annually beginning January 2011 for juvenile re-entry services


6. Describe your organization's experience with conducting collaborative projects with other organizations in the community.



Youth Outreach Services in involved in several collaborative projects throughout Cook County and the State of Illinois.  The first is collaboration with the Cook County Juvenile Probation Department, Aunt Martha’s Youth Services, TASC and WACA which has existed since 1995 and has focused on county-wide Juvenile Detention Alternatives Initiative which is now a national model in juvenile justice reform efforts.



Youth Outreach Services is the lead entity in the Adolescent Domestic Battery Project which is a collaborative effort with the Chicago Police Department, Cook County States Attorney, Cook County Juvenile Probation Department and Sarah’s Inn to establish a comprehensive strategy to address family’s that are in crisis in reference to adolescent domestic battery.  Recently this project was recognized as a promising practice at the National Models for Change Conference in Washington DC.


Youth Outreach Services is a member of the Cicero Youth Task Force which is a multi-agency collaborative that addresses a range of youth and children issue in Cicero and Berwyn Townships.



As the lead CeaseFire agency in the Austin Community since 2006, YOS has created community collaboration with the ministers, police, elected officials and residents to address and reduce gun violence.    



Youth Outreach Services is the Local Area Network (LAN) lead entity on the Northwest Side of Chicago; Leyden Township and Proviso Township which brings together an array of community providers; schools and other public entities to address the needs of high risk families as well as offer Flex Funding support. 



Recently, YOS has help create the Austin Coalition for Juvenile Justice on the Westside of Chicago with the purpose to improve the lives and futures of youth involved with the juvenile justice system.   


7. Indicate your organization's willingness to: a) implement the program component(s) as prescribed by IVPA (program requirements will be provided for each component ); b) participate in all required training and technical assistance; and c) gather required data and submit quarterly program fiscal reports to the Lead Agency and to IVPA, as requested.



Youth Outreach Services agrees to implement the Re-Entry component in accordance with the requirements set forward by the IVPA; will participate in all required trainings and will collect all required data. 


Please email or fax the completed application to Dave Lyke at (773) 583-5062 or dlyke@apcc-chgo.org          
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NEIGHBORHOOD RECOVERY INITIATIVE


PARTNER APPLICATION


Please complete the following application and submit it to NRI Lead Agency, Albany Park Community Center


ORGANIZATION NAME: 
Jesus House Chicago 



ADDRESS: 
4332 N. Kedzie Avenue





CITY: 
Chicago

                                              ZIP CODE: 60618 
            






CONTACT PERSON: Bunmi Akinsola _______________ TITLE_Media & Communications Director_____     


TELEPHONE: 773-866-9461 ext 102 

          FAX NO.:  773-866-9483                                  




EMAIL: bakinsola@jesushouse.org
                                  WEB SITE: www.jesushouse.org          
   



COMMUNITY 



X Albany Park 


PROGRAM COMPONENT (Check the component(s) for which you are applying to be a Partner:


1. X  Mentoring Plus Jobs             (  Parent Leadership                 (  School-Based Counseling


(  Safety Net Works                 (  Reentry Program


2. Briefly describe why you think your organization would be a good partner for this program component (answer for each component you are interested in).


Jesus House is a non for profit, religious organization in Albany Park neighborhood, made up of over 400 diverse nationalities and ages. The founding parish and the head office of Jesus House is based in Africa so this makes it attract a lot of African nationalities and immigrants in the community and beyond. Jesus House has been in Albany Park since 1999 and has since made the neighborhood its home base. 



Jesus House would be a good fit for the mentoring plus jobs program for many reasons that are noted below: 



Even though Jesus House is a religious organization, we have made it a priority over the years not only to cater to the spiritual needs of our church members and people in the neighborhood but also cater to their general wellbeing such health, education, career and other day to day necessities in life. One of our goals as a Church is to engage in Social Reformation and affect our community positively we have done this in the different areas including working with young people to lead them in the right direction in different areas in their lives and keep them away from negative activities that usually get young people in trouble. We have mentors at the Church that work with over thirty teenagers each year, a lot of whom do very well in school and make it to college on academic excellence scholarships. Jesus House is one of the institution members of Albany Park Neighborhood Council (APNC) and we have been involved in some of their youth leaders programs and other community related events. We had also recently made our intention of starting a detailed Youth and mentoring program in the Albany Park neighborhood known to Jenny Arwade at APNC. This program would involve tutoring sessions and after school activities with mentors that would be able to impact the lives of young people positively. As mentioned earlier, because of our location in Albany Park and the diverse members that we cater to, we would also be able to reach out to a large immigrant audience. 


3. Describe your experience providing similar services to the target population for each component you are interested in.



As mentioned earlier, Jesus House works every year with teenagers that are assigned to mentors and a lot of them have gone on to college on scholarships based on academic excellence and are doing very well. Jesus House has also worked through the department of corrections with teenagers who needed to do hours of community service during their probation as well as teenagers in general who needed community service hours. We also have a ministry that caters to the homeless in the community. The ministry has worked with some young people that came from the streets who were not doing so well due to the effects of drugs and bad influence on the streets. Such young people were referred to counselors and mentoring programs and we have had success stories since it started. We have also had the opportunity to be involved in the youth programs that are ran by other organizations such as APNC. 


4. Describe your organization's fiscal and management capacity to coordinate each program component you are interested in.



Jesus House has five full time paid staff members and other volunteers that are interested in the success of young people who will work together with the project team to help to see that this project is a success. There is a full time accountant on staff that will work on the pay roll process. The accountant will work with the hired program coordinator on how to work out the time sheet and accurate payment for each youth and mentor employee. The accountant has had prior experience with contractors and temporary hired staff at the Church so this should help.  


Jesus House has multipurpose rooms and classrooms that are large enough to sit up to thirty people or more, depending on how the room is used. From our experience with multiple ESL classes that we have run over the last two years, the rooms have worked fine. The ESL volunteers run at least five classes each day with about 10 students in each class and also a class for children to play and get help with their school home work. 


5.  Indicate the source, amount and purpose of any public funds your organization has received and managed over the past five years (this is not a requirement; we just want to learn your experience with public funds).



Funds for all community events by Jesus House have been provided directly by the Church or through the help of businesses and organizations that have partnered with us and the funds have been managed through the help of committee that are set up for the events. 


6. Describe your organization's experience with conducting collaborative projects with other organizations in the community.



Every year, Jesus House organized a FREE Albany Park Health fair and opens this to everybody in the Albany Park neighborhood, especially those who do not have health insurance. We work with the alderman’s office and organizations such as APNC, North River Commission, Healthy Albany Park and other organizations, health care professionals and businesses in Albany Park bring this free, much needed service to over 500 people in the neighborhood. 



Jesus House also offers English as a Second Language (ESL) classes to immigrants in the neighborhood who are looking to better their spoken and written English in order to make a better living and provide a better future for their family. This FREE service that is carried out by volunteers at Jesus House also includes free babysitting while parents are in class. 


7. Indicate your organization's willingness to: a) implement the program component(s) as prescribed by IVPA (program requirements will be provided for each component ); b) participate in all required training and technical assistance; and c) gather required data and submit quarterly program fiscal reports to the Lead Agency and to IVPA, as requested.



The leaders at Jesus House have reviewed the mentoring plus jobs program as prescribed by IVPA at length and would be honored to be a part of creating positive change in the lives of young people that are the leaders of tomorrow. We would work with the hired coordinator and everyone in the program to make sure that all the required trainings are attended and that reports and all necessary information are submitted to IVPA and lead agency.  


Lastly, we do realize that this is not a religious program, so we would focus strictly on the directives as given by the program training and curriculum, just like we have done for our other non-religious programs in the past. 



Please email or fax the completed application to Dave Lyke at (773) 583-5062 or dlyke@apcc-chgo.org          
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NEIGHBORHOOD RECOVERY INITIATIVE


PARTNER APPLICATION





Please complete the following application and submit it to NRI Lead Agency, Albany Park Community Center





ORGANIZATION NAME:    Our Lady of  Mercy	


ADDRESS:     4432 N. Troy	


CITY:     Chicago	   ZIP CODE: 60625	


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE:     773-588-2620     	    FAX NO.:   773-866-1838 	


EMAIL: ol-mercy@archchicago.org	   WEB SITE:    www.olmchicago.com	





COMMUNITY 


· Albany Park


				





PROGRAM COMPONENT (Check the component(s) for which you are applying to be a Partner:


1.   Mentoring Plus Jobs               Parent Leadership                   School-Based Counseling


  Safety Net Works                   Reentry Program

















	


2. Briefly describe why you think your organization would be a good partner for this program component (answer for each component you are interested in).





Our church is one of the largest and oldest institutions in our neighborhood of Albany Park.  We have been an anchor for 100 years providing a variety of services for families, youth and children.   We have a school attached to our church which has formed young people in religious and civic values adding to the stability of the neighborhood particularly during times of increased gang activity.  Our youth groups have provided a place to learn and grow outside of the school setting .Given the current economic reality, the Mentoring Plus Jobs Counseling will build confidence, skills, and a work ethic for our youth and the community.  Families have always trusted their children in programs here in our church knowing they will be safe.  We are well suited to be a good partner for the Mentoring Plus Jobs Counseling.





3. Describe your experience providing similar services to the target population for each component you are interested in.





We have a summer youth program for two populations:  a day program for 2nd – 6th grades and an evening program for 7th – 12th grades.  Some select High School students who are participants in the evening program function as youth leaders for the day program.  They receive supervision from the adult leaders (who are the same for both programs) so that they are prepared to work with the day program.  We have only had enough money to run this for one week each summer.  The youth leaders learn how to organize the groups, plan age-appropriate activities, and maintain discipline throughout the day.  As adults, we reflected with the youth leaders each day about their experiences to highlight what they learned.


We also participated in a state program “Put Illinois To Work” .  It offered full time jobs to people who were unemployed.  This past Spring and Summer we employed with Illinois State funding two young adults (20 years old) They worked under the supervision of our staff In assisting us with every aspect of our organization: clerical, maintenance, youth leadership, technology, etc.  The goal was for them to learn new skills that would be applicable to other settings in the future.  These two employees learned to manage their time and had the opportunity to learn from our professional staff members.  Because our organization engages in a variety of activities, young people have role models with whom to work enabling them to dream for their future lives and careers.





4. Describe your organization's fiscal and management capacity to coordinate each program component you are interested in.








We have a C.P.A. who directs our financial activities.  Our budget of about 800,000.00 is prepared annually and an annual report is given to our umbrella organization, The Archdiocese of Chicago.  We follow Best Practices for all of our financial procedures and accounting functions.  Our payroll consists of both in-house and sub-contracted services.  The structures are in place to add more employees and internal controls are set to include any new or temporary employees.  All of our accounting/payroll/reporting functions are computerized.





5.  Indicate the source, amount and purpose of any public funds your organization has received and managed over the past five years (this is not a requirement; we just want to learn your experience with public funds).





We receive monthly payments from the Chicago Public Schools in the form of lease income.  We manage these funds to pay expenses incurred because of the leased space (maintenance, gas, electric, safety) as well as budgeting for annual capital expenses. In previous years we received Title 1 Funds for use in our Catholic School for special programs. All reporting was completed by our staff.





6. Describe your organization's experience with conducting collaborative projects with other organizations in the community.





For more that ten years we have worked with the Albany Park Neighborhood Council on housing, immigration, safety, health and youth issues.  We have worked with AFIRE(Alliance of Filipinos for Immigrant Rights and Employment for our large Asian population.  We collaborate with Chicago Public Schools, ASPIRE Charter Schools, Truman College – City Colleges of Chicago, Chicago Volunteer Legal Services, Lily Foundation Grants-Inspire, among others.





7. Indicate your organization's willingness to: a) implement the program component(s) as prescribed by IVPA (program requirements will be provided for each component ); b) participate in all required training and technical assistance; and c) gather required data and submit quarterly program fiscal reports to the Lead Agency and to IVPA, as requested.





Yes, we are willing to cooperate with all components of the IVPA.


a) We will implement in a timely manner all activities, and put into place structures as needed


b)  We will participate in training so that the program will be effective as we have done with others in the past.  Quarterly reports will be tabulated and recorded as required.






































Please email or fax the completed application to Dave Lyke at (773) 583-5062 or dlyke@apcc-chgo.org          				 
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NEIGHBORHOOD RECOVERY INITIATIVE 



PARTNER APPLICATION 



 
Please complete the following application and submit it to NRI Lead Agency, Albany Park Community Center 
 
ORGANIZATION NAME:  ASPIRA, Inc of Illinois                                                                                                                                  



ADDRESS: 2415 N. Milwaukee Ave. 



CITY: Chicago      ZIP CODE: 60647 



CONTACT PERSON: Ivette Nieves TITLE: Chief Youth Development Officer 



TELEPHONE: 773-252-0970 ext. 414 FAXNO.:773-770-1942                                    



EMAIL:inieves@aspirail.org  WEB SITE: www.aspirail.org 



ATTORNEY GENERAL REG #: 49079311 



COMMUNITY 
X Albany Park 
     



PROGRAM COMPONENT (Check the component(s) for which you are applying to be a 



Partner: 



1. x  Mentoring Plus Jobs             x  Parent Leadership                 �  School-Based Counseling 



�  Safety Net Works                 �  Reentry Program 
   



2. Briefly describe why you think your organization would be a good partner for this program 
component (answer for each component you are interested in). 



 
History and Mission 
ASPIRA, Inc. of Illinois was established in 1968 as a 501(c) (3) organization in Chicago's West 
Town community area. Our mission: ASPIRA, Inc. of Illinois is a Puerto Rican not-for-profit 
organization committed to the self-determination of Latino and other underserved youth through 
education, leadership development and cultural awareness. Through ASPIRA Clubs, the vehicle 
for ASPIRA’s youth development, over 12,000 youth in over 20 Chicago Public Schools have 
completed high school and gone onto college, careers, and productive lives. We continue to serve 
the needs of Latino and other economically disadvantaged youth and their families through 
educational, leadership and cultural development efforts to help improve their quality of life. 
 





http://www.aspirail.org/�
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Today, ASPIRA has three charter high schools, ASPIRA Early College (AEC), Mirta Ramirez 
Computer Science (MRCS) and our alternative school, Antonia Pantoja (AP), as well as ASPIRA 
Haugan (AH) Middle School. ASPIRA has helped thousands of disadvantaged students enter 
college; hundreds of parents understand the complex educational process; and numerous families 
strengthen their relationships. ASPIRA’s programs are successful because staff delivers services 
through a comprehensive holistic approach that addresses all family members’ needs. Through a 
coordination of services, ASPIRA collaborates with social service agencies, health care 
providers, other public schools, higher education institutions and government agencies. Since 
ASPIRA’s inception, over 60,000 youth and families have been served by our skilled and 
dedicated staff. 
 



• Coordinating Partner Mentoring Plus Jobs (Mee Model): ASPIRA of Illinois has a 
full finance department and manages a budget of over 16 million dollars each year. 
Experienced in operating grants from both federal and non-federal sources, ASPIRA 
employs over 150 full-time employees and 50 part-time employees, thus demonstrating 
the capacity to provide payroll services for an additional 125 part-time employees. Both 
the Chief Financial Officer and Assistant Financial Officer have MBA’s, while the AFO 
is a CPA. ASPIRA employs a fully functioning finance department with staff handling 
the segregation of functions and duties. ASPIRA utilizes MIP funding accounting, which 
handles voluminous transactions in a fast and secure environment. The Accounting 
policies and procedures manual establishes the procedures for handling multiple funding 
streams, in accordance with GAAP requirements. Therefore, ASPIRA has the 
fiscal/fiduciary controls in place. Paychex is the ASPIRA payroll service provider. 
ASPIRA is able to provide technical assistance to providing partners to become: ADA 
compliant, hire ex-offenders as employees and build fiduciary/infrastructure capacity to 
collect, verify and submit participants timesheets.  
 



• Providing Partner Mentoring Plus Jobs (Mee Model): 
ASPIRA Inc. of Illinois has the capacity, and 43 years of experience working with at-risk 
low income, low literacy urban youth. ASPIRA of Illinois has a fully functioning Youth 
Development Division and building to house their programs. Through the Youth 
Development Division, ASPIRA Inc. of Illinois serves approximately 3,000 youth and 
parents per year. Furthermore, our previous experience with mentoring programs has 
proven to be an effective mechanism to reach and mentor youth who need specific 
support in life skills, job readiness, college readiness, prevention and intervention 
services and social and emotional skills. ASPIRA of Illinois has had experience running a 
Youth Mentoring Program through the Department of Human Services. Furthermore, our 
experience in the area of youth job readiness was recognized by the City of Chicago for 
‘outstanding performance in youth development’ for 2008-2009. ASPIRA has the ability 
to handle events for up to 250 participants in a large multi-purpose room and is located 
near public transportation. Many of ASPIRA’s programs run during after- out-of school 
time and are flexible to varied hours. Our facilities are ADA compliant and we have the 
ability to hire ex-offenders as employees. 
 



• Providing Partner Parent Leadership in Action Network (Mee Model): ASPIRA has 
had experience servicing Spanish speaking, low-income, low-literacy parents for the past 
43 years. ASPIRA of Illinois has a fully functioning Youth Development Division and 











 



3 
 



building to house their programs. Through the Youth Development Division, ASPIRA 
Inc. of Illinois serves approximately 3,000 youth and parents per year. We provide 
prevention services by assisting parents with literacy classes, technology classes, 
community referrals, life skill classes, crisis intervention, leadership development and 
educational awareness. ASPIRA employs over 150 full-time employees and 50 part-time 
employees, thus demonstrating the capacity and staff resources to manage this program 
as a providing partner. ASPIRA has the ability to handle events for up to 250 participants 
in a large multi-purpose room and is located near public transportation. Many of 
ASPIRA’s programs run during after- out-of school time, including weekends and are 
flexible to varied hours. Our facilities are ADA compliant and we have the ability to hire 
ex-offenders as employees. ASPIRA has the fiduciary/infrastructure capacity to collect, 
verify and submit participants’ timesheets. 



 
3. Describe your experience providing similar services to the target population for each 



component you are interested in. 
 
• Mentoring Plus Jobs (Mee Model): ASPIRA Inc. of Illinois has the capacity, and 43 



years of experience working with at-risk low income, low literacy urban youth. 
Furthermore, our previous experience with mentoring programs has proven to be an 
effective mechanism to reach and mentor youth who need specific support in life skills, 
job readiness, college readiness, prevention and intervention services and social and 
emotional skills. ASPIRA of Illinois has had experience running a Youth Mentoring 
Programming through the Department of Human Services. Furthermore, our experience 
in the area of youth job readiness was recognized by the City of Chicago for ‘outstanding 
performance in youth development’ for 2008-2009. 
 



• Parent Leadership in Action Network (Mee Model): ASPIRA has had experience 
servicing Spanish-speaking parents for the past 43 years. We provide prevention services 
by assisting parents with literacy classes, technology classes, community referrals, life 
skill classes, crisis intervention, leadership development and educational awareness. 



 
4. Describe your organization's fiscal and management capacity to coordinate each program 



component you are interested in. 
 



• Fiscal Management: ASPIRA of Illinois has a full finance department and manages a 
budget of over 16 million dollars each year. Experienced in operating grants from both 
federal and non-federal sources, ASPIRA employs over 150 full-time employees and 50 
part-time employees, thus demonstrating the capacity to provide payroll services for an 
additional 125 part-time employees. Both the Chief Financial Officer and Assistant 
Financial Officer have MBA’s, while the AFO is a CPA. ASPIRA employs a fully 
functioning finance department with staff handling the segregation of functions and 
duties. ASPIRA utilizes MIP funding accounting, which handles voluminous transactions 
in a fast and secure environment. The Accounting policies and procedures manual 
establishes the procedures for handling multiple funding streams, in accordance with 
GAAP requirements. Therefore, ASPIRA has the fiscal/fiduciary controls in place. 
Paychex is the ASPIRA payroll service provider. ASPIRA is able to provide technical 
assistance to providing partners to become: ADA compliant, hire ex-offenders as 
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employees and build fiduciary/infrastructure capacity to collect, verify and submit 
participants timesheets.  
 



• Providing Partner Mentoring Plus Jobs (Mee Model): ASPIRA of Illinois has a fully 
functioning Youth Development Division and building to house their programs. Through 
the Youth Development Division, ASPIRA Inc. of Illinois serves approximately 3,000 
youth and parents per year. ASPIRA of Illinois has had experience running a Youth 
Mentoring Program through the Department of Human Services. Furthermore, our 
experience in the area of youth job readiness was recognized by the City of Chicago for 
‘outstanding performance in youth development’ for 2008-2009. During the summer of 
2010, ASPIRA Inc. of Illinois was a provider for the Put Illinois to Work Program in 
partnership with Alternative School Network, who served as the Coordinating Partner. 
 



• Providing Partner Parent Leadership in Action Network (Mee Model): ASPIRA of 
Illinois has a fully functioning Youth Development Division and building to house their 
programs. Through the Youth Development Division, ASPIRA Inc. of Illinois serves 
approximately 3,000 youth and parents per year. ASPIRA has had experience servicing 
Spanish speaking, low-income, low-literacy parents for the past 43 years. We provide 
prevention services by assisting parents with literacy classes, technology classes, 
community referrals, life skill classes, crisis intervention, leadership development and 
educational awareness. During the summer of 2010, ASPIRA Inc. of Illinois was a 
provider for the Put Illinois to Work Program in partnership with Alternative School 
Network, who served as the Coordinating Partner. 



  
5.  Indicate the source, amount and purpose of any public funds your organization has received 



and managed over the past five years (this is not a requirement; we just want to learn your 
experience with public funds). 



 
ASPIRA has had 40 years with the TRIO (Talent Search), $350,000 per anum; Workforce 
Investment Act (Youth WIA), $350,000 per anum; Department of Human Services (Mentoring), 
$100,000; CPS Mentoring (Calm Schools), $300,000; DCEO (CTC Centers), $225,000; 21st 
Century Community Learning Centers (ISBE), $639,000 per anum;  and Teen Pregnancy 
Prevention Program, $82,400. ASPIRA will provide a recent audit upon request. 
 
6. Describe your organization's experience with conducting collaborative projects with other 



organizations in the community. 
ASPIRA has partnerships with over 100 organizations in the surrounding community and 
nationwide. Furthermore, ASPIRA is an active partner with the Humboldt Park Empowerment 
Partnership, Community Action Council, Wright College Education Committee, Northeastern 
Illinois University, just to name a few.  



 
7. Indicate your organization's willingness to: a) implement the program component(s) as 



prescribed by IVPA (program requirements will be provided for each component); b) 
participate in all required training and technical assistance; and c) gather required data and 
submit quarterly program fiscal reports to the Lead Agency and to IVPA, as requested. 
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ASPIRA of Illinois is willing to a) implement the program components as prescribed by the 
IVPA b)participate in all required training and technical assistance; and c) gather required data 
and submit quarterly program fiscal reports to ALSO and the IVPA as requested. ASPIRA of 
Illinois has the technology infrastructure, staff and data collection capacity in order to submit up 
to date reports in a timely manner. 
 
 
Please email or fax the completed application to Dave Lyke at (773) 583-5062 
or dlyke@apcc-chgo.org                

















To all to whom these Presents Shall Come, Greeting:



I, Jesse White, Secretary of State of the State of Illinois, do
hereby certify that



In Testimony Whereof, I hereto set



my hand and cause to be affixed the Great Seal of



the State of  Illinois, this



day of  _________________   A.D.  __________ .



___________________________________



File Number ______________________



SECRETARY OF STATE



Printed by authority of the State of Illinois. June 2006 – 25M – C 260.3



To all to whom these Presents Shall Come, Greeting:



I, Jesse White, Secretary of State of the State of Illinois, do
hereby certify that



In Testimony Whereof, I hereto set



my hand and cause to be affixed the Great Seal of



the State of  Illinois, this



day of  _________________   A.D.  __________ .



___________________________________



File Number ______________________



SECRETARY OF STATE



Authentication #:



Authenticate at:



25TH



2010



4907-931-1



http://www.cyberdriveillinois.com



MAY



ASPIRA INC. OF ILLINOIS, A DOMESTIC CORPORATION, INCORPORATED UNDER THE
LAWS OF THIS STATE ON OCTOBER 01, 1968, APPEARS TO HAVE COMPLIED WITH ALL
THE PROVISIONS OF THE GENERAL NOT FOR PROFIT CORPORATION ACT OF THIS
STATE, AND AS OF THIS DATE, IS IN GOOD STANDING AS A DOMESTIC
CORPORATION IN THE STATE OF ILLINOIS.
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From: Martinez, Denise
To: Ocasio, Billy
Subject: Fw: Meeting with Gov Quinn
Date: Wednesday, December 22, 2010 10:30:45 AM
Attachments: Letter to Gov Quinn.docx


Billy,
I am assuming you have this? Are you working on a meeting for them or do you know if anyone else
is? Who is in charge of this project from the Gov's office? If he accepts to meet with them (which
will be a challenge and unlikely until late Jan or later) he needs to be briefed on everything that is
happening with this...which aside from Barbara who is not from the Gov's office, I'm not sure who
else knows details on the progress and challenges being faced by the participating communities. I
expressed my concerns about the lack of structure and organization before this initiative was
unleashed, and as always that was ignored. Now we have groups seeking that structure or an
explanation for a lack there of, and quite frankly I'm not sure who is best equipped to provide them
with that. 
Please let me know if you know whether anyone is working to get this group a meeting with the
Gov. 


Thanks, 


Denise Martinez 
Office of the Governor 
100 W. Randolph Ste. 16-100 
Chicago, IL 60601 
312.814.5616 
Denise.Martinez@illinois.gov 


 
From: Jaime Arteaga [mailto:jarteaga@enlacechicago.org] 
Sent: Wednesday, December 22, 2010 09:54 AM
To: Martinez, Denise 
Subject: Meeting with Gov Quinn 
 
Ms. Martinez,


I hope his email finds you well and in good spirits!  I am writing to follow up on a
conversation that you had with Maria Pesqueira from Mujeres Latinas en Accion
about the Pilsen/Little Village NRI Advisory Committee and a letter that was sent to
the Governor regarding some concerns about the initiative.  


I have followed up with Michelle Saddler, Barbara Shaw and was hoping you might
be able to help us get a meeting with Governor Quinn or he;p guide me in regarding
next steps in obtaining that meeting.  


Any guidance in this matter would be greatly appreciated!!!  Enjoy the holidays.  


-- 
Jaime Arteaga



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DENISE.MARTINEZ

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Billy.Ocasio



December 8, 2010





Dear Governor Quinn: 





It is our hope that this letter finds you well. We would like to congratulate you on your election victory.  In addition, we are thankful your office has deemed violence prevention efforts vital to 23 communities in and around Chicago by introducing the Neighborhood Recovery Plan. Those signing this letter are members of the Pilsen-Little Village Neighborhood Recovery Initiative (NRI) advisory committee. 





The committee recently met to make decisions related to NRI resources and services.  Through the course of our discussion on how best to serve these two distinct communities and their residents a common theme recurred: The two communities of Pilsen and Little Village have unjustly been merged together, and NRI’s cultural competency must be addressed for the realities in distinct Latino communities.  The Pilsen-Little Village NRI advisory committee does not write you as a fractured group bickering over money. We write you as a unified group for fair distribution of resources. 





Little Village alone is the youngest community area in Chicago and the second most densely populated community taking part in the NRI with over 91,000 residents. Pilsen adds more than 45,000 residents to this area.  Both communities have historically experienced some of the highest rates of youth violence in the city. By comparison, Auburn Gresham is a community of under 56,000 residents, Brighton Park under 45,000 residents, East Garfield Park is under 21,000 residents, Humboldt Park under 66,000 residents and North Lawndale has under 42,000 residents according to the US Census Bureau (these are just a few of the communities in the NRI whose population was readily available at the newcommunities.org website).   





What we ask is that this inequitable situation be rectified immediately. As we reviewed grant proposals, it was obvious that the innovative design of the initiative will be softened with such few slots for organizations to effectively administer the programs in such a populous area of Chicago.  We also ask that the parent leadership component age requirements be modified.  Parent participant age should be lowered to 21 to reflect the relatively young median age of Latino parents. We also ask that you look at an alternative payment structure that the state has used with previous initiatives so that all (omit Chicago) residents are eligible for the program.





We would like you to meet with the Pilsen-Little Village NRI advisory committee so we can discuss these issues with you and hear directly from you how they can be rectified.  Please let us know a date that and time that would work for you.  We look forward to hearing from you and resolving these issues.  





Sincerely,



December 2, 2010
Page 2





Pilsen/Little Village NRI Committee Representatives: 


Alivio Medical Center


Beyond the Ball 


Boys & Girls Clubs of Chicago, General Wood Unit


Chicago Youth Boxing Club 


Enlace Chicago


Instituto del Progreso Latino


La Villita Community Church 


Latinos Progresando


Mujeres Latinas en Accion


New Life Centers 


Project VIDA


St. Agnes of Bohemia Parish Council 


St. Anthony Hospital 


St. Pius V Parish 


Telpochcalli Community Education Project


YMCA of Metro Chicago Street Intervention Program  









Neighborhood Recovery Initiative 
Enlace Chicago
2300 S. Millard, 3rd fl.
Chicago, 60623
773.964.9763
jarteaga@enlacechicago.org 



mailto:jarteaga@enlacechicago.org






From: Greater Auburn Gresham Development Corporation
To: Irving, Toni
Subject: Happy Holidays: 2010 Year in Review
Date: Friday, December 31, 2010 10:48:23 PM


calhighlights1 2010 2


January February March April May June


FREE Tax
Preparation


White House
Department of
Urban Affairs
Visits Auburn
Gresham


Chicago's Smart
Communities
Receive ARRA
Funding


Annual Earth Day
Celebration in
Auburn Gresham


Smart Phone
Self-guided Tour
Launched


Special Service
Area (SSA) #32
Breakfast
Briefing, page 3


Radical
Disciple: The
Story of Father
Michael Pfleger
Debuts in
Chicago


Advocating for a
Positive Dental
Perspective


Chicago Elev8
Students' Day in
Springfield, IL


Free Tax
Preparation Cites
Record numbers


Chicago Elev8
Stakeholders
Visit Capital Hill


Illinois State
TEACHER+PLUS
Planning Launch,
cover page


Perspectives-
Calumet Middle
School Students
Get Mentored,
page 3


Cultural
Enrichment Day
and Blues and
Breakfast Jam
Fest, page 3


ARRA and LFZI
Provide Green
Jobs in Auburn
Gresham, page
2


GADC, Urban
Gateways and
Perspectives Enter
 Online Film
Contest


Camiros
Selected to
Provide Transit-
Oriented
Development
Study


GADC and GAIA
Movement Pick
up Recyclables
from Seniors,
page 2:  More
about GAIA


July August September October November December
Auburn
Gresham Youth
Get to Meet
White House
Director of
Education 


Resource
Mapping project
in Auburn
Gresham and
Englewood


5th Annual 79th
Street
Renaissance
Festival


See Video Here 


Sprint Broadband
Air Card Donation


Read More Here


Smart
Communities
Red Carpet
Event


Transit Oriented
Development,
NCP Transition
Planning
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From: Garate, Teresa
To: Renfro, Emily; Enyia, Chimaobi
Cc: Ocasio, Billy
Date: Tuesday, December 28, 2010 12:10:12 PM
Attachments: cover letter.docx


Emily and Chima -
 
here is cover introductory letter...
 
Please review and give me any feedback
 
Also, can you start working on the following out line for the report
 
Letter
Members
Table of Contents
Executive summary
Report
appendix: testimony - or are we just going to include a link to the website? 
 
also I checked the website and there I couldn't fine the transcripts... are they on there?
 
thanks
 
Tere
 
 





January 15, 2011





Governor Pat Quinn								General Assembly


Insert addresses





Dear Governor Quinn & General Assembly:


On behalf of the “Stop-the-Violence” Commission, I respectfully submit this report of findings and recommendations.  On July 25, 2010, the Commission was formed through executive order to include family members of victims of gun violence.  This seventeen member commission was given a charge to gather input, compile information and provide recommendations from our unique perspective.  While the Commission took the lead in the development of this work, it was supported and informed by several state agencies: the Illinois Violence Prevention Authority, the Department of Human Services, Department of Community Health and Prevention, and the Department of Public Health.  The unique composition of the Commission was both challenging and beneficial.  Listening to, at times controversial testimony and recommendations the Commission worked very hard to remain objective, ask questions and engage the community in dialogue that would be productive to our development of this report.  


In order to achieve our purpose, the Commission held four statewide public hearings; two in Chicago, one in Peoria, and one in East St. Louis.  Testimony from all of the hearings is available on the Anti-Violence Website created by our Commission to inform the public and also gather recommendations and input from the general public.  We had over 200 individuals participate in all of the hearings and provide both personal experiences as well as recommendations for program and policy development.  The recommendations fit into four broach categories of recommendations:


1. Analysis and update of gun-control legislation


2. Re-design and/or expansion of school & community Programs


3. Development of alternatives to incarceration for youth 


4. Development of additional job opportunities in challenged communities


Our report includes an executive summary that provides a high level explanation of each of these areas and the specific components.  Following the executive summary, we provide a more detailed explanation of specific programs and policies that will be addressed as we move forward.  


In order to achieve the targeted actions of these recommendations, we believe that the Commission needs to continue as a working body to provide guidance in an advisory role to the Violence Prevention Authority and the Neighborhood Recovery Initiative.  We recommend that you extend the existence of the Commission and re-appoint existing members that have been involved and additional members to a term of two years.  The Commission can benefit from resources available in the Department of Public Health and should be situated within that agency to ensure that the continued work of addressing violence in our state is a goal of the Public Health System.


We look forward to your thoughts on our recommendations.  We sincerely want to thank you for your unwavering commitment to this issue and to continuing our work to support you and our general assembly as we reduce violence in our great state of Illinois.


Sincerely,


Teresa Garate, Ph.D.


Commission Chair












